Purchase and construction and commissioning Lot2 | Classic Schedule Layout1_1 | 1397/08/02 10:29

AcivityD | Activity Name [ Onginal | Sart Finish 396 1397 1398
Duration Ao T3 2] Vo] T[]V o [A] o V]3] 2] V] ] V] &V 2| S of V[N
Purchase and construction and comr -I{M-WMWWW
Milestone 1396/07/115 1398/07/05 1398/0;
General Operation 15 13960715  1396/07/29 D 1396/07/29 General Operahon |
Mobization 720 13960715  139807/04 ; 1398/0/
Procurement 180 13960776 13970176 | I — 1397/01/16 Pfooureme”t ‘ ‘
= PrimaryBaselne [ Remaining Work Page 10f 1 TASK filter: All Activities
I Actual Work I Criical Remaining Work © Oracle Corporation




Purchase and construction and commissioning Lot2 | Classic Schedule Layout1_1 | 1397/08/02 10:11

AciviyD | Activity Name [ Onginal | Sart |  Fimish | 396 . 1397 . 7398 _
Duration Al 1WA 2] o] V] V][Vl o [S] o] V[N 2] V] Al 1] &[V08 o] 5] o] ']
Purchase and construction and comr - 13960715 | 139807005 I’ﬂ ‘; I R A ;W S S S S S S EQH%,
Milestone 139600715  1398/07/05 D —  1:398/01
General Operation 15 139600715  1396/07129 D 1396/07/29 General Operahon |
Mobization 720 13960715  139807/04 ; 1398/0/
Procurement 180  139607/16  1397/01/16 A I I y . 1397/01/16 Proourement
Excutive Operation 679 1396008116  1398/06/25 e M
Pipeline 514 1396/08/16 = 1398/01/15 R N | | E— | B | I m I II;! 1398/01/15 P'Pe"ne !
Test 538 13970108 1398/06/25 Lo E 1398/06f
= PrimaryBaselne [ Remaining Work Page 10f 1 TASK filter: All Activities
I Actual Work I Criical Remaining Work © Oracle Corporation




Purchase and construction and commissioning Lot2 |

Classic Schedule Layout1_1

| 1397/08/02 10:21

1397/03/26

| 222 | 1396/08/16

O 1397/03/26,Part1 :

AciviyD | Activity Name [ Onginal | Sar Finish 396 1397 1398

Duraton L N 2 L B A I 2 A
Purchase and construction and comr I S
Milestone 720 13960715 13080705 | | Yrmm— 113981,0-‘

General Operation 15 1396075 13060729 | | 'OF 19960729.CeneralQperatony |10
Mobization 720 13960745  139807/04 | N 1398/07

Procurement 180 139607M6  1397pAM6 | T L 170U6 Pocwrement
Excutive Operation 679 13960816  1398/06/25 As ‘ mm— L

Pipeline 514 | 13960816  139801/15 A 139801115, Pipeline ‘

X |

222

|89 | 139702120 |
169 | 13970726 |
|79 | 13971026 |

538 1397/01/08

1397/03/2
1397/02/2
1397/05/1
1397/10/30
1398/01/10
1397/07/30
1398/01/15
1398/01/15
1398/01/15
1398/06/25
1397/04/14
1397/06/02
1397/07/11
1397/10/01
1398/01/12
1398/03/10
1398/04/09
1398/05/26
1398/06/25
1398/06/25

[6)]

1 1 1 1 1 1 1 1 1 1

|80 | 13970425 |
|80 | 139707M2 |
| 130 |

130

30

1398/05/27
| 30 | 13980527

L7 1397/03125,Part8

=
I 130702e5 Pait2

Y 139705/15, Par3

T I Y 139710/30,Part7:

7 139801/10,Part4
I 139707R30,Parts, | | | |
1 Y 139801/15,Part6
T T T Y 1139801/15,Party 1T
C 0 WHIEEJY 139801/15,Part10

=
-\

W 139704/14,Part1 |
| Y 1397/06/02, Part8,
Y 1397/0/01,Part3] o
Y 139801/12Pat7
| Y 1398/03/10,Part4
: |\ 139804/09,Part5

7777777777777777777777777

777777777777777777777777777777777777777777777777777777777777777777777777777777777

R
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Page

10f1 TASK filter: All Activities

© Oracle Corporation




Purchase and construction and commissioning Lot2 _ _ Classic Schequle Layout1_1 1397/08/02 10:17
Activity ID Activity Name Original Start Finish 396 1397 1398
Duration HAel TN ST o] VIl V][V o [ o] VA o] V] al T]&[Vo5] o[ A] o] V]
Milestone 720 13960715 13980705 | | Yee— 13980
General Operation 15 13960715 13960729 | 'O 19960720, GenefalOperaion. | 110
Mobization 720 13960745  139807/04 | N 1398/07
Procurement 180 13960716  1397/01/16 ‘ — I '313937/013/16,;'%0@@@9”% Db
Excutive Operation 679  1396008/16 1398006125 ‘ ‘ 3§8Q65
Pipeline 514 13960816 = 139801/15 :

13970325
1396/10/06
1397/02/22
1396/09/1
1396/09/1
1397/0127
1396/10/14
1396/12/06
1397/02/20
37 1397/02/20
62 1397/03/16
24
2
6 1397/04/27
1397/06/06
65 1397/08/26
55
85
7
82
82

Mofateh south St1-A
sheikh Attar St 1-B
Tohid, SadiSt 1-C
Mofateh North 1-D

Ayat ollah saeidi, Besharat St 8-A
Ayat ollah saeidi, Shahid davoodi St 8-B
Sheikh fazl allah nori St 8-C

Sadi, Velayat, Emam Hossein St 2-A
Sadi, Farzanegan, Emam Hossein St2-B
Emam khomeini 3-A

Emam khomeini 3-B

Hafez, Ashora St7-A
Ashora, Emam khomeini St 7-D

Poorpakar, Emam khomeini St7-B
Dehkhoda, Emam khomeini St7-C

60|
|80 |

57|
80|
| 89 |
A
62 |
42
| 46|
8
|65 |
2

39710322
55| taororne
5 | 13970906
[ raorrmies
&2 | 1aeroom | 1370750 |
" Emamkhomemst | 2 | aoroei | tasrormo_

Valiasr, Molasadra . St4-A
Moalem St4-B
Emam Mohamad Bagher st4-C

4
4
Hafdeh shahrivar st4-D 4

| ——————— 1397/03/26, Part1 |
| YC—F. 1396/10220, Mofateh south St1-A | |
W7 1396/11/05, sheikhAtar St 1-B

Y7 139700226, Tohid, SadiSt 1-C |
C 1 Y 139703126, Mofateh North 1 1-D
| ———— 1307/03/25, Part8 | ‘
| WL 1396/11/15,Ayatollah saeidi,Besharat St8-A | o
.| I/ 1397/01/31,Ayatoliah saeidi, Shahid davoodi St8-B
T Ny 1397/03125, Sheikh fazl aliah nori St8-C |
| P——— 1307/02/25,Paft2 | o
N 1396/12/10, $adi; Velayat Emam Hossein $t2-A !
Lo ‘];r 1397/02/25, Sadi, Farzanegan, Emam Hossein St2-B
|| pe—— 130705M5,Part3 | | | . | |

» =¥ 1397/03/25, Emamkhomeini3-A
1 Wl 71397/05/15,Emamkhomeini3-B:
| —————— 397 /10/30, Part7 |
| W 1397/04531,Hafez/Ashora St7:A | | |
.| YT 1397006/10,Ashdra, Emam kt

: omi:aini“:St7-I:Z) oo
B | || y 1397/08/30, Poorpakar, Emam khorneini St7-B
0 0 1 YT 1397/10/30, DehkHoda, Emam khomeirii S
P ————————— 1 308/01/10, Part4 :
. Y 11397/07/15,Valias; Molasadra . St4-A
00 Y 1397/09/10,Moalem St4-B |

NIC——7F 1397/11/30,Emam Mohamad Bagher|
01 1 YZZ 139801/10, Hafdeh shahrivar st
| ——y 13977130, Part5 I
"I 1397/07/30,Emam khomeini St

=]

[ Remaining Work
I Criical Remaining Work

Primary Baseline
I Actual Work
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| Classic Schedule Layout1_1

Purchase and construction and commissioning Lot2 1397/08/02 10:17
AciviyD | Activity Name [ Onginal | Sart | Finish 396 1397 1398
Duration Ao VA ] V[ V][V o [B] o] T]3A] 2] @] V]G] V] )P4 o] S o V]
_ (LD CO LT O T T T T T LT T IR
Part6 L ey 1980, Farth L
South Taleghani St 6-A S | XE=——1F 1397/11/05,South Taleghani St6-A'

Shahid Abbaspour St 6-B

Chamran blv

Emam Khomeini & Azadegan St
Farzanegan & Emam Hosein St
Daneshgah St

Atash neshani St.

(é)]

139801
139801
139801
139801
397110
139711120
139771225
13980115

538 1397/01/08 1398/06/25
1397/04/14
1397/06/02
1397/07/11
1397/10/01

|80 | 13970425 |
|80 | 139707M2 |
1398/01/1

N

1398/031
1398/04/0
1398/05/2
1398/06/2
1398/06/25

©

1398/05/27
1398/05/27

[6)]

T A b o Lo oo _ 1 _ _1_ _ _L___ I L1 __1___vL___ e E

Y7 /1398/01/15, Shahid Abbaspoyr
| ye—y 1398/01/15,Partd | |
| W 1398/01/15,Chamran blv,
Pe——y 1308/01/15, Part10 |

Y 1397/11/20; Farzanegan & Emam Hase
.| YL 1397/12/25,Daneshgah St| |
Lo Coor E 31395/01:/15,,{-\tash ne‘shar:ﬁiSti

WY 139704/4,Partd L T
|| Y 139706/02,Part8 . . 1 0 0
0 Iy 139707M1.Part2 ¢
.y 1397/1001,Part3; :

D Y 1398/01/12, Part?

T Y 1398/03/10, Part4

0 L1 N 13980409,Part5
. Iy 1398/05/26,F
. Ay 139806/
| Y 1398106/

=]

[ Remaining Work
I Critical Remaining Wo

Primary Baseline
I Actual Work

rk
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Purchase and construction and commissioning Lot2

Classic Schedule Layout1_1

| 1397/08/02 10:09

Actvity D | Actvity Name

| Onginal |

Duration

Start

Finish

396 1397 1398

VA o] 1] e8] e [A] o] 1[0 N I A I I T B

-

- 1396/07/15 | 1398/07/05 I

’ﬂ_

Milestone 1396007115 1398/07/05 T R R I R A R O IR RO ORI i i 71308
o asewrms taeoms | lset
o woes wesoos [
Land Owner Fix 0 139600715 = 1396007A5 || | | iLandOwnefFixi © | i 0 0 o0obooobobonob b
Prepayment 0 139600715 = 139600715 Iprepayment T

General Operatlon 15 1396/07/115 1396/07/29 " 1396/07/29 GEneraI Operahon
Provide Schedule 15 | 13960715 | 139607729 EI Prov.de Schedulel | L ¢ L oLoLobobobobobn
Provide HSE Plan 15 130607715 13960729 || ' B ProvideHSERBn' | | | L0 obooobonn

Mobization 720 13960715 139807/04 NI s
Office Building 31 | 1396007115  139608M5 | ! Q OfficeBuiding | | 1 0oL bbb
Labor Camp 31 1396/07115 | 1396/08/15 3 I;I Labprcamp S A
Personnel Camp 31 13960715 = 139600815 | | PeronfielCamp | | | L obobonoboboob
Preparation Office 31 1396/0715 | 1396/08/15 3 I;I Preparamon Of-ﬂce 3 A
Warehouse Constration 31 13960715 13960815 | | Warehouse Coristraion © |+« L L1 Lbooooobobo
Secondary Mobization 679 1396/08116 | 1398/06/25 ! %3 Secondal
Demobization 10 1398/06/26 | 1398/07/04 oo s B Bemop

Procurement 180 1396/07/16 1397/01/16 M 1397/01/16 Proourement
ProcurementPipe The Part 1 60 139600716 | 1396/09115 ;I procurememp.pemepam
ProcurementPipe The Part2 60 1396/09/16 1396/11/15 ‘ ProcurementPlpe The Part2
ProcurementPipe The Part3 60 1396M11116 | 1397/01/16 | ;I ‘ProcurementPipe The Part3'

Excutive Operation 679 1396008116 139806125 1398/06’

Pipeline 514 1396008116 = 139801/15 3 1398/01/15 F"pe"ne

1396/08/16 | 1397/0326 || F'——'—'-——V 1397/03/26 Part1
Mofateh south St1-A 13960816 | 13961020 || ‘—V 77777777777 1 }??7/179{2797'\7/'9@*??737951{11?f}jﬁ 777777777777777777777
Trench 64 1396/08/16  1396/0/19 | Wm— 1306/10/19, Trench |

\Land Owner Fix 0 1396/08/16 | 1396/08/16 vl Land Ownerle ! o
‘Inquin'esfromlheoffices(Gas,Telecommunicaﬁor 0 1396/08/16 1396/08/16 [ Inqulne$fromIheoﬁ|ces(Ga$,TeIecommunlcahonand )
‘ProcurementPipe&Deliverytosite 0 1396/08/16 1396/08/16 Pl Prot:uremehtPlpe&Dellverybsne ‘ ‘

‘Provide HSE Plan & HSE Executive 0 1396/08/16 1396/08/16 | 'Provide! HSE Plan & HSE Executive

= PrimaryBaselne [ Remaining Work Page 10f25 TASK filter: All Activities

I Actual Work
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09

ActvityD | Activity Name Original Start Finish 396 1397 1398
J Duration Ao | V1] [ S I < 3 N I N ) N S I Y N Il ) ) I I B
[T IMH lllHHHHHHHHHHH (T T T T T eI
Survey 55 139600816 | 1396/10/10 B suney I
‘AsphaItCuth'ng 55 1396/08/16 | 1396/10/10 P . AsphancUan
Trench Excavafion 55 1396087 = 13967101 | | | HEEE Trench Excavation
‘LoadingandCarh'ngAsphaItScum 55 1396/08/18 1396/10/12 P . LoadmgandCarhngAsphaItScum
Infrastructure with sand 55 13960819 = 1396/10M3 | | | N qeoinicnire with sand
Transportation & Row Pipe 55 139600820 = 1396/M0M4 | | | [HEEEE }{55;,;5}.!11}5.{ & ﬁéavbii.bé ””””””””””””””
Piping 55 | 13960821 = 1396M0M5 || | | NN | Piping
Sand on the Pipe 55 13960822 = 1396106 | | | HEEEE gyhq onmép.pé
 Backfiling 56 1396/08223 = 1396/10118 =3 ' Backfiling |
Restoration Asphalt 55 13960825 =~ 1396/0M9 || | | =3 Re$brauonAsp|l,a|t
Completion Operation (Proceedings OrderWork | 50 | 13960826 13961045 | | @ [;I 76()7&17;)7@171(7);17(7)7;);%117()}17 ’(Er&o.!éd.{gs’ ’6@{\/\/’5&{ Xé éﬁdt} 777777777777777777777777777777
Manhole 65 1396/08/16  1396/10/20 | — 13061 0/20 Manhole
Survey 57 1396/08/16 = 1396/10112 = Sunvey | A ‘ ‘
Constructon Foundation atthe Workshop (Rebarii | 57 | 13960816 1396on2 || | E=— Conshﬂu(;hon‘FoundauonaﬂheWorkshop(Rebanng FormworKConcret)
Carting & Erection Foundation 57 1396/0817 = 1396/10A3 ;I (Carting & Eréctioh Fqundghon AAAAAAA
BrickWall 57 | 13960818 = 1396M0M4 | | —d B ﬁg@@ﬁ ”””””””””””””””” N
 Constructon and installaion Slab and Gate (Rebai 57 13960819 13961045 || | | =3 Consiruchonand|ns1allahonSIabandGate(Rebanng FormwotkConcert)
Backfiling 57 1396/0820 | 1396/10/16 =3 Backfillng |
Restoraton Asphalt 57 | 13960821 1396M0n7 || - | E—=J Resbmon)\spﬁan
 Completion Operation (Proceedings , Order Work 57 1396/08224 | 1396110220 || - - I;l | QQmplgpr] Qp@@yqnf (?@9@?@]9975@[@?[WPJKLAS’E}JJ@) ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
House Connection 60 1396008116 1396M0M5 | | Wem====y 1396/10115,House Connecion
Installation House Connection 60 1396/08/16 | 139611015 ! 3 I;I Installation House Connebhon 3
sheikh Attar St 1-B | 30 | 1396/006 | 1396/11/05 | IEEEEEEEENE e ANEECATCEEIEC IS HE:
Trench 30 1396/1006  1396/11/05 0| W=y 1396/1/05,Trench o
‘LandOwnerFix 0 1396/10/06 | 1396/10/06 Lo il Liand Owner Eix 3 !
Inquires from the offices (Gas, Telecommunicaor | 0 | 13961006 | 13964006 | | | | I ’|.11L{lj|§1;s’f}5}r}‘}ﬁégﬁ.’c;§ ’Es;{s’ %éiééér}{hljr}[c;ugr} ;r{d 4’) 777777777777777777777777777777777
ProcurementPipe & Delivery to site 0 1396/10006 | 1396/10/06 1| ProcirementPipé & Delivéry st
Provide HSE Plan & HSE Executive 0 130611006 13961006 | | | | |l Provide HSE Plan & HSE Execuhve
Survey 22 13961006 1396027 | - 1 1 ED SUNey o
\AsphaltCum'ng 22 1396/10/06 | 13961027 oo il;l AsphaltCutting’
Trench Excavation 22 | 13%6no07 = 1396M0R8 || | | | ’T’(e}{c}} ’E’x’;g;;;,;,a ”””””””””””” L
Loading and Carting Asphalt Scum 22 1396/1008 = 1396/10/29 Lo EZI Loading and oamngAsphaltsmmi
Infrastucture with sand 22 139611009 = 13961080 | | | | O mfrastuctrewihsand: | |
= PrimaryBaselne [ Remaining Work Page 2 of 25 TASK filter: All Activities
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09

ActvityD | Activity Name Original Start Finish 396 1397 1398
J Duration Ao T3 2] Vo] T[]V o [A] o V]3] 2] V] ] V] &V 2| S of V[N
i
‘Transportaﬁon&RowPipe 22 1396/10/10 1396/11/01 N Transporlahon&RowPlpe e
Piping 22 13961011 1396/11002 ~ 0 B Piping
Sand on the Pipe 22 139611012 = 139611103 | | | : [ sandon iii.éﬁ.b’é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘Backﬁlling 22 13961013 | 1396/11/04 o0 B Backiing |
Restoraion Asphalt 22 13%eM0M4 | 1396105 | 1 E ResmmnAgphgn ‘
 Completion Operation (Proceedings , Order Work 22 1396/10M14 | 1396/1/05 . Q Gompletion operauon‘(prooeed.ngs Ordeerrk AsBu|It)§
Manhole 30 1396/1006  1396/1105 ”37”jf”g”)17717379?(171/9?7!\{'?@'ﬂ,,,,,,,,,,,,,,,,,,,,,,,,,,, I N N N
Survey 23 139611006 | 1396/10/28 0 B survey ! Do
Construcion Foundation atthe Workshop (Rebari |~ 24 13961006 | 139611029 | @ | Consuucton Foundahonatmewomshop(aebanng FormworkConcret
Carting & Erecion Foundation 23 | 13961008 = 1396M0B0 | | | | I;I Camng&Erecﬁon Foundahon |
Brick Wall 23 1396/1009 = 1396/11/01 ] Brick Wall Lo
Constructon and installaion Slaband Gate (Rebai | 24 13961010 13961103 | | | | [ Constucionand |ns1a||anons|aband Gate(Rebanng Fonnwo,kc;oncen)
‘Backﬁlling 23 1396/10/11 1396/11/03 A | Backfllllng
Restoraton Asphalt 23 | 1396M0M2 | 1396M104 | | ¢ [ Resma,,onAgphgn ‘
 Completion Operation (Proceedings,OrderWork 23 | 1396M0M3 | 13961105 | | | | Q Gompletion Operahon‘(Proceedmgs Ordeern( As Bu|lt)
House Connection 20 13961016  1396/11005 .|| Wy 1396/11/05,House Connection !
Installation House Connection 20 139611016 | 1396/11/05 11 1 B |nstaliatoh House Conhection AR
Tohid, SadiSt 1-C | 116 | 1396/1101 | 139702126 | !’T"f"’f"’3""_'ﬁ"’*""""’”"”13*97/52’/’2@’T5“'5738d'St i-
Trench 16 13961101 13970226 | 1 WY 139702126 Trenchy 1
Land Owner Fix 0 13961101 | 1396/11/01 AR Land OwnerFix | I
‘Inquin’esfromlheoffices(Gas,Telecommunicaﬁor 0 1396/11/01 1396/11/01 | InqulneSfmmmedﬁICeS(GaS Telecpmmun(cah@nand )
 Procurement Pipe & Delivery to site 0 13961101 | 1396/11/01 1 ] ProcurementPipe & Deélivefyto site |

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

‘ Provide HSE Plan & HSE Executive 0 1396/11/01 1396/11/01 bt | provide HSE Plan & H$E Execuhve
Survey 105 | 13967101 ~ 1397m215 || | 0 ¢ EE——3 | SUNey |
 AsphaltCuting 105 1396/1101 | 1397/0215 Lo il;l Asphan Cuting |
Trench Excavation 105 | 1396M101 | 13970215 | | | | ;I Trench Excavauq‘n
Loading and Carfing Asphalt Scum 105 139611002 | 1397/02/16 o]
Infrastucture with sand 105 | 1396/11/03 | 139700217 oo ;I Infrastructure with sand
Transportation & Row Pipe 105 | 13967104 13970218 || | ¢ @ E—— | Transponahon & ROW p.pe
Piping 105 1396/1105 | 1397/02119 o 3I;I p|ping
Sand on the Pipe 105 | 13964106 = 13970220 || | ¢ ¢ == ‘sand on mé p.pe
 Backfiling 108 1396M107 | 1397/02124 oo
 Restoration Asphalt 105 13961111 | 1397/02125

= PrimaryBaselne [ Remaining Work Page 3 of 25 TASK filter: All Activities
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09

ActvityD | Activity Name Original Start Finish 396 1397 1398
J Duration o I L I Y I I I I S S I S R S I I
([T I HHHHHHHHHIHHH (LTI T e llHlHlHHHHIHHHHIHIHI
‘Compleﬁon Operation (Proceedings ,Order Work 105 1396/11/12 1397/02/26 I=| Completion Operation (Prooeedlngs OrderWork As! Bu||t)
Manhole 16 1396101 13970226 | | | | Ye—— 1397/02/26 'V'anhole
Survey 105 | 1396/1101 | 1397/02/15 o Survey | |
Construcion Foundation atthe Workshop (Rebarii | 107 1396101 | 13o70247 | @ | | | E=——49 Consh-uq]on‘Foundapon aﬂhe Workshop ( Rebanng pormwork Concret)
Caring & Erection Foundaton 105 | 1aoeMi0a | 1soTo2ne | | =g &r’uh’g,’&é}ééﬂéﬂéél}h}j’éﬂaa ”””””””””””””””””””””””””
Brick Wall 105 | 139611105 = 139702M9 || | | | ¢ | BrickWal ‘
Construction and installafion Slaband Gate (Rebar |~ 105 13961106 13970220 || | | | | (EE——d! Consh'uchon and |ns1a||aﬁon s|ab and Gate (Rebanng Fo,mwork ooncert)
 Backfiling 105 1396/11/08 | 1397/02/22 o I;I Backﬂlling
Restoration Asphalt 105 | 1396/1/0 = 139rm2e4 || 1 ¢ ¢ == Restorgton Aspinan ‘
Completion Operation (Proceedings , Order Work 105 | 13961112 = 139702126 Lo ;I Completion Opération (Proceedings, OrderWork As Bunt)
House Connection 110 1396/1107  1397/02/26 | \e——— 1397/02/26, House Connecton |
Installation House Connection 110 13961107 | 1397/02126 Lo 3 I;I Ins1allahon House COnnechon 3 3
MofatehNorth 1-D BENEETTARETE 00 0 Y=Y 13970826 Mofabh Notn 1.0
Trench 36 13970222  1397/03/26 773777j777g7773777j777j77ji77737]17ﬂ%??@?’?ﬁTf‘?ﬂchm”m‘””[
\Land Owner Fix 0 1397/02/22 | 1397/02/22 T b Land Ownerle Lo Lo
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/02/22 1397/02/22 | Inqumesfrom me oﬁ;ces (Gas,Telecommunlcahon and ) ‘
 Procurement Pipe & Delivery to site 0 18970222 13970222 ||+ i 0 i 0 1 1 |iProcurémentPipe &Deliveryosite | ‘ ‘
‘ Provide HSE Plan & HSE Executive 0 1397/02/22 1397/02/22 . | Prowde HSE PIan &! HSE Execuuve
Survey 27 13070222 13970347 |+ ¢ 1 o 0 0 0 B3 surey! o :
 AsphaltCuting 27 397222 | 139703A7 | 1 1 B3 asphatCuting | | oo
‘Trench Excavation 27 1397/02/22 1397/03/17 R R Q iTrench Excavahén !
Loading and Carting AsphaltScum 28 | 139722 | 13970318 | ¢+ i ¢ 1 B3 iLoddingand Cating AsphaItScum
‘Infrashudure with sand 28 1397/02/23 1397/03/119 T A flnfrasirucMre wnh sand
Transportation & Row Pipe 28 13970224 | 1397103220 = Transporlahon & Row p@e
Piping 28 1397025 | 1397031 | 1 11 Hpiging: | o1
Sand on the Pipe 28 | 13970226 = 13970322 = Sa,}d onthe Pipe
Backfiling 29 13970227 | 1397003124 B3 Baifiling |
Restoration Asphalt 28 | 13070229 | 13970325 | . . 4 . o O Resb.-auonAsphan
Completion Operation (Proceedings , Order Work 28 13970280 = 13970326 | . ¢ . . i | [ completionOpération (Proceedmgs OrderWo[k As Bu.n)
Manhole 36 1397/0222  1397/03126 ’T"T"f"T"?’”f”’37777377ﬁ713’9’7b’3”2’6’ Méﬁ’ﬁd'é"? ””””””””””””””””””””””””””””
Survey 23 | 13g7o2e2 | 13970343 | 0 0 0 0 0 B suney ! || oL
‘ Construction Foundation atthe Workshop ( Rebari 30 1397/02/22 1397/03/20 N i Consh"uphon Foundahon atihe Workshop ( Rebanng Formwork Concret)
Cariing & Erection Foundation 23 13970229 13970320 | i i | ¢ . i [ cafing&Erecton Foundaton
= PrimaryBaselne [ Remaining Work Page 4 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
Activity ID Activity Name Original Start Finish 396 1397 1398
J Duration Ao T3 2] Vo] T[]V o [A] o V]3] 2] V] ] V] &V 2| S of V[N
Il Hl HHHHHH HHHHHHHH HHHH (LI HHHHHH HHHHHHIHI HHlHlHHHIHHHHHIHIHI
Brick Wall 23 13970229 | 1397/03/20 oo Hideewan 1 0 0
‘ Construction and installation Slab and Gate (Rebal 28 1397/02/30 1397/03/26 N Q Conshudlon and mstallahon Slab and Gate (Rebanng Formwork ConCEF
 Backfiling 23 1397/03004 | 1397/03126 = Backﬁ"mg !
‘ Restoration Asphait 23 1397/03/04 1397/03/26 Q Restorahon Asphalt e
Completion Operation (Proceedings, OrderWork | 23 | 13970304 1397003126 B completion Opération (‘Pro(‘;eed|ng$ OrderWork ,As Built)
House Connection 25 13970302 13970326 | | . . . i "“ 397003126, House Connection; | | | i |
Installaion House Connection 25 13970302 = 13970326 | @ & . . . o ] 3! Installaion House Connection |
| 191 [ 1396009116 | 13970325 || ‘_' 139710325, Parts
Ayat ollah saeidi, Besharat St 8-A ml H 1396/11/1 5 Ayatollah saeldl BesharatStS A
Trench 60 13960916  1396/M1715 | | | | ey 1396/11/15,Trench |
Land Owner Fix 0 | 13960916 = 13960916 || | | || iLand Ownerle |
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1396/09/16 1396/09/16 o | Inqumes fromihe of'flces(Gas Telecommunlcahonand ) 7777777777777777777777777777777777777
‘ProcurementPipe&Deliveryto site 0 1396/09/16 1396/09/16 b fProcurementPlpe&Dellverym sne ‘ ‘
‘ Provide HSE Plan & HSE Executive 0 1396/09/16 1396/09/16 | iProwde HSE PIan & HsE Execuhve
Survey 54 1396/0916 = 1396/11/09 = Survey | | Lo
 AsphaltCuting 54 13960916 = 1396/1109 ) m— Asphan(;um,{g
Trench Excavation 54 139600917 = 1396M1/10 ;I TrenchExcavaon | | | | | . |
\ Loading and Carting Asphalt Scum 54 1396/0918 | 1396/11/11 | ;I Load.ng and Camng AsphanSCum
‘ Infrastructure with sand 54 1396/09/19 1396/11/12 : Infrasirudure with sand
Transportation & Row Pipe 54 1396/09220 = 1396/11/13 E— Transpartation & Row P|pe
Piping 54 139600921 = 1396/11/14 =3 piping
Sand on the Pipe 53 | 13960922 = 1396M1M4 | . 1 | =3 saidonthePipe | | | . L o oo
\ Backfilling 54 1396/09/22 | 13961115 ;I Baqkﬁ"mg
‘ Restoration Asphalt 53 1396/09/23 1396/11/15 Resbraﬁon Asphalt
 Completion Operation (Proceedings , Order Work 52 1396/0924 | 13961115 | I Corpletion Operation (Proceedmgs OrderWork As Bunt)
Manhok 60 13900MG  1906MiA5 | | | | ey 139GAViSManhoe
Survey 54 1396/09/16 | 1396/11/09 | ;I Survey |
Construction Foundafion atthe Workshop ( Rebari 55 139600916 = 1396/11/10 - =1 constuction Foundahon atthe WO,kshop ( Rebanng Fo;mwo,k Concret)
\ Carting & Erection Foundation 55 1396/09/17 1396/11/11 N — Carung & Erechon Foundahon ! !
Brick Wall 55 | 13960918 = 1396/11/12 = BnCKWaII o
Construction and installation Slab and Gate (Rebal 55 139600918 | 1396/1/12 ‘ I;I Conistruction and; |nsf;_§||a1]on s|ab and Gate (Rebanhg Formwor‘k Conceﬂ)
Backfling 55 | 13960919 = 1396/1113 ;IBackf.u.ng ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Restoration Asphalt 55 139600920 | 1396/11/14 . E=3 RestorationAsphalt |
= PrimaryBaseline [C—1 Remaining Work Page 50f 25 TASK filter: All Activities
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09

ActvityD | Activity Name Original Start Finish 396 1397 1398
J Duration Ao | VW[ 2] V]G] 1] gl o] Al o] V[V 2] V] S]] ¢ V] e | ] e ] V]
i
‘Compleﬁon Operation (Proceedings , Order Work 55 1396/09/21 1396/11115 |= ICompletion Opetation (Pfoceedings, OrdérWork ASBunt) .
House Connection 50 1396/09/26  1396/11/15 ||| ey 1396/11/15, House Connection
Installation House Connection 50 1396/09/26 | 13961115 Lo I;I Installation Housé Connection!
Ayatoliah saeidi, Shahid davoodi St 8- 80 | 139611 | 13970131 | [NEEEEEEREENN po A 39’7/07173*1’7’\3@5"5“55@"&"’S’ﬁéﬁid’d’é‘\?éf’a" gtgg ’’’’’’’’’’’’’’’’’’’’’
Trench 80 13961141 1397/01/31 L —— 1397/01/31 Trench A
\Land Owner Fix 0 139611111 139611111 o 3 I Land Ovner Fix 3
Inguiries from the offices (Gas, Telecommunicatior 0 1396111 1396M1/11 |nqu|nesfrom1he‘off|qes(¢.as Te|eoommun.cauonand )
 ProcurementPipe & Delivery to site 0 13961111 | 13961111 1 !l ProgurementPipé & Delivery 1 i
Provide HSE Plan & HSE Executive 0 13061111 | 130811 | 1 E:’r;{\,](j;ﬁ’s’é i:];{gﬁ’s’é E){é(;ljﬁ\}é ”””””””””””
Survey 73 13eeM1m1 | 13e7oR4 | 0 = SUNey
AsphaltCuting 73 13961111 | 139701124 L = AsphaltCumng
Trench Excavation 74 1396MiM1 | 13e7ORS | L = Trench Excavauon o
Loading and Carting AsphaltScum 74 1396M1A1 | 139701R5 | L0 ;| gggqm gpg Qalrppg(\sphglgsppm I
Infrastructure with sand 75 13961111 | 1397/01126 oo 3;I |nfras11uqure\A/|m sand
Transporiation & Row Pipe 75 13eem1M2 | 13e7oiR7 | o (B2 Transpomﬁon&Rowp.pe
Piping 74 13961113 | 13970117 AR | Piping !
Sand on the Pipe 74 13%em1n3 | 13eTolR7 | L B2 sandonmgpiﬁe
Backfiling 76 | 1396M113 | 13970129 || | | | | ;I Bacfiling: | | | 1 1
Restoraton Asphalt 75 | 1396M1M5 | 13970180 | 1 1 E’ZI"#{és’bréﬁén)&s’pr}éit ”””””””” ‘
Completion Operation (Proceedings, OrderWork 75 | 1396M146 13970181 | | | | | | == Completon Operation (Proceedmgs Orderv\/o,k AsBu.n)
Manhole 80 13961111 1397/01/31 LD e— 13970131, Manhole | !
Survey 73 1396M1M1 | 139701R4 | I;I Surey || I
\cOnstrucﬁon Foundation atthe Workshop ( Rebari 76 1396/11/11 1397/01127 oo 3I;I Canstructian Fo(undahonaﬂheWorkshop(Rebanng Forqu,kc;oncret) !
Carting & Erecion Foundation 73 1396115 139701p8 | | E—I f’o’;{ﬂr{g}}iéré&&{#éﬁr{déﬁéh ”””””””””””””””””””””””””
Brick Wall 73 1396115 | 1397/01/28 | . Brick Wall | I
Construction and installation Slaband Gate (Rebar | 75 | 1396116 | 13970181 | 1 1 E=— Consiructonand |ns1a||anons|aband Gate(Rebanng Fomnworkconcertﬂ
Backfiling 73 139611118 | 1397/01/31 L = Backfiling] |
Restoration Asphalt 73 1396/1M8 | 13970181 | | | | | =0 ResoratonAsphall
Completion Operation (Proceedings  OrderWork | 73 | 1396118 | 13970131 || i | | | | E=—— Completioh Operaton }i:}g};;e’&.}{gé ’6}}1}3}\/\/};& ){é ’B]j.it’)’ o
House Connection 70 1396/1121  1397/01/31 10| ey 1397/01/31, House Connecion b !
Installation House Connection 70 139611121 | 1397/01/31 ;I Installaion House Connection 3 R
Sheikh fazlallah nori St8-C |61 | 13070127 | 13970325 | |EAEENEENNENENEINEL oo ARK v PER B nonStBC
Trench 61 13970127 1397/03125 00| ey 13970375Trench! | | ||
= PrimaryBaselne [ Remaining Work Page 6 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration A J TR TS T[S T e [A] [ TR ] TS T e[¥A] e [E] o] T[A
(L O EC T T T H (L EC T T T T lll H Il lll lll [l lll H Il lll [l lll (OO
Land Owner Fix 0 13970127 | 1397/01R7 C 0 0 I Lahd OwnerFix L Poro
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/01/27 1397/01/27 | Inqumes frqm ﬂqe ofﬂoes (Gas Teleoommunlcahon and )
‘ ProcurementPipe & Delivery to site 0 1397/01127 1397/01/27 | Procurement Plpe & Dellveryto 3|te |
Provide HSE Plan & HSE Executive 0 13970127 | 139701R7 | Providé HSE Plan & HSE EXecuhve
Survey 54 1397/0127 | 1397/03118 — 33un,ey
 AsphaltCuting 54 | 13970127 | 13970378 | . . 1 . 1 C— Asphatcuting | | | | |
\ Trench Excavation 54 1397/0128 | 1397/03/19 ;I Trench Excavahon ! !
‘ Loading and Carting Asphalt Scum 54 1397/01/29 1397/03/20 Loadmg and Carhng‘AsphaItScum
\ Infrastructure with sand 54 1397/01/30 | 1397/03/21 I;I |nfrasmjc1ure wnh sand ! !
Transportation & Row Pipe 54 | 13970181 13970322 ;I Transporation & Row p.f,e
Piping 54 | 13970201 | 139703R3 | ¢ . ¢ 1 1 0 B Piping | | IR
Sand on the Pipe 53 1397/0202 | 1397/03/23 ;I Sand on me P|pe
 Backfiling 55 139702002 | 1397/03/25 Backf||||ng
Restoraion Asphalt 53 1397/02004 | 1397/0325 I;I RestoratonAsphalt; o
 Completion Operation (Proceedings,OrderWork | 52 1397002005 | 1397/03125 "= Gompletion Operation (I‘Droq‘eedmgs OrderWork As Bunt)
Manhole 61 13970127  1397/03125 """"""""’""””’ﬁ’13§7/°3’/25’”'éhh5'é ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Survey 54 | 13970127 = 139700318 —. SUNey |
Construction Foundation atthe Workshop ( Rebari 56 1397/0127 | 139710320 I;I Cohsirubhon Foundahon atme Workshop ( Rebanhg Formwo;k cOncret)
\ Carting & Erection Foundation 55 1397/0129 | 1397/03/21 I;I Camng & Erechqn Foundahon oo
Brick Wall 55 13970180 13970322 | ¢ 1 i B BrckWall ¢ L b
 Construction and installation Slaband Gate (Rebar | 55 13970180 | 13970322 || © | ¢ ¢ | | | =3 constucionand {r{séimé}{siét{éﬁd’éété ’(hel;ér}ﬁgf Eér}{ﬁ&oﬁ{ érir}{;é[t
 Backfiling 55 139700131 | 1397/03123 Backf||||ng
Restoraion Asphalt 55 1397/0201 | 1397/03124 —— RestorafionAsphalt o
Completion Operation (Proceedings  OrderWork | 55 | 139700202 | 1397/03125 ——3! Gompletion Operation (I‘Droq‘eedmgs OrderWork As Bunt)
House Connection 40 1397027 13970325 | 1 1 1 "-' 1307103125, House Conhecton ;.
Installation House Connection 40 13970217 | 13970325 | . . o - E=3! Installation House Connection |
| 132 | 13961014 | 130700225 ||EEEEEE ‘_' 139710225, Part2. | N
Sadi, Velayat, Emam Hossein St2-A -I H 1396/1 2/1 0, Sadl,VeIayat Emam Hossem St2 A
~ Tench 57 13961014 13961210 | | | | Ve—y 1396/1 2/10 Trench A
Land Owner Fix 0 139611015 | 139611015 | iLand OwnerFix |
Inquiries from the offices (Gas, Telecommunicatior 0 13961015 = 1396M0A5 | © | Inquiries from thé offices &é};s’ %éiéééﬁ}éﬁdﬁ[ééﬁéﬁ ’a’r;a Lo
‘ Procurement Pipe & Delivery to site 0 13961015 | 1396/10/15 b fProcurementPlpe & De||\/ery'p sne b !
‘ Provide HSE Plan & HSE Executive 0 1396/10/15 1396/10/15 ! | iProwde HSE Plan & HsE Execuhve
= PrimaryBaselne [ Remaining Work Page 7 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration Ao T3 2] Vo] T[]V o [A] o V]3] 2] V] ] V] &V 2| S of V[N
i
Survey 52 1396/10M5 = 1396/12/06 o = surwey N T T
AsphaltCuting 52 13961015 | 1396/12/06 -+ 1 E=2 AsphaltCuting I T e
Trench Excavation 52 139611015 ~ 139611206 || | | | | = TenchExcavaon | | | | | . i . i o oo
Loading and Carting Asphalt Scum 53 13961014 | 1396/12/06 | B Loadingand CamngASphaItScUmf T
Infrastucture with sand 53 | 1396M0A5 = 1396/1207 i — infrastuciure it sand |
Transportation & Row Pipe 54 139611015 = 1396/12/08 : = Transporlahon&Ropre
Piping 54 | 13961016 = 1396/12/09 1 =3 pping | A
 Sand on the Pipe 53 13961017 | 1396/12/09 I;Isandonmep.pe
 Backfiling 54 1396/10M7 = 1396/12110 - E== Backfiling o
Restoraton Asphalt 53 1396M0A8 = 1396/12M0 = Resp.-auonAgtht ‘
 Completion Operation (Proceedings , Order Work 52 1396/10M19 = 1396/12110 . E= Ccomipletion Operation (pmceed.ngs omerw@m AsBu|It)
Manhole 56 13961015  1396/12/10 | p— 1396/1 2/10 ManhO'e
Survey 54 13961015 =~ 13961208 || @ | | I;Isun,ey 7777777777777
Construction Foundation atthe Workshop (Rebarii | 54 | 1396105 | 1396/12008 i m— Congm,‘,on {:oundauonatmewgn(shpp(Rebanng qumworkConcret)
Carting & Erection Foundation 52 13961017 = 1396/12/08 - E= Carting &Eretton Foundanon
\Bn‘ckWau 52 139611018 | 1396/12/09 ) — BnckWalI b !
Construction and installation Slab and Gate (Rebay 54 13961016 | 139612009 ' E= constucion and |ns1a||anon s|aband Gate (Reba hg, pormwo,kc;oncert)
Backfiling 52 | 1396M0OM9 = 1396M210 | 1 | = Backfing o
Restoraton Asphalt 52 | 1396109  1396M2M0 = Resp.-auonAgtht ‘
‘Compleﬁon Operation (Proceedings, Order Work 52 1396/10/19 1396/12/10 Q Complehon Operahon‘ (Proceedmgs OrderWork As Bu||t)
House Connection 50 139611021  1396/12/10 | Wem—y 1396/12/10, House 00““90“0" P
Installation House Connection 50 139611021 | 139611210 — Installation House Corinection |
Sadi Farzanegan,EmamHosseinSt28 | 80 | 1396/1206 | 13970225 | |(ESEEENEENNENE ‘v’—”"”v’"1597/62/25‘§éai’F’air’zé*riégé’ri’Erﬁé‘rﬁH‘ds’s’élh’Sié’B """""""""""""
Trench 80 1396/12006  1397/02/25 Ye— 1397/02/25 TfenCh
Land Owner Fix 0 1396/12/06 | 1396/12/06 | Land Owner Fix 3 oo
‘Inquin’esfromlheoffices(Gas,Telecommunicaﬁor 0 1396/12/06 1396/12/06 | InqumesfromheéﬁlceS(G% Telewmmuﬂlcahonand )
‘ProcurementPipe&Deliverytosite 0 1396/12/06 1396/12/06 l ProcurementPlpe&Déllverybsne
Provide HSE Plan & HSE Executive 0 1396/12006 | 1396/12106 U b};{\,}géﬁéé fo]éﬁlg}ﬁé’é ggggg,;;; ””””””
Survey 60 | 1396M206 = 1397/02/05 ] suvey | | |
AsphaltCuting 65 1396/12/06 | 1397/02110 il;l Asphanc‘umn‘g
Trench Excavation 70 | 13961206 = 13970215 =3 Trench Excavahén
Loading and Carting Asphalt Scum 70 1396112007 | 1397/02/16 1;I Load|ngandCartngAsphaItScum
Infrastucture with sand 70 13061208 13970247 | . | | | | nfestucwewisand | |
= PrimaryBaselne [ Remaining Work Page 8 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration EREEE [ S I < 3 N I N ) N S I Y N Il ) ) I I B
[ IHHHHHI HHHHHHHHHIHHH IR A A
‘Transportaﬁon & Row Pipe 70 1396/12/08 1397/02117 o | ‘ Trahsporlahon &! RowPlpe T T
Piping 70 1396/12/08 | 1397/02/17 3 — Piping |
Sand on the Pipe 70 1396/12/08 | 1397/02/17 — 'Saridon me‘p,pé
\ Backfiling 77 1396/1209 | 1397/02125 ! I;I Baickfilling |
Restoration Asphalt 65 | 1396M221 13970225 || . | . . = ﬁégﬁ};ﬁéﬁ};ﬁ&;}{ ””””””””””” L
‘Compleﬁon Operation (Proceedings ,Order Work 60 1396/12/26 1397/02/25 Complehon Opérahén (Prooeedlngs OrderWork As Bu||t)
Manhole 80 1396112006 1397/02/25 ‘—' 1397/02/25 'V'anhole
Survey 72 1396/12/06 | 1397/02/17 { — Survey | |
‘ Consfruction Foundation atthe Workshop ( Rebari 77 1396/12/06 1397/02/22 ; Conshuctoﬁ Foundahon atihe V\/orkshop ( Rebanng Formwork Concret
Carting & Erection Foundation 75 13961209 13970223 | | ¢ 1 =2 ' Cafing & Erection #}5&5&5&5} ”””””””””””””””””””””””””
\ Brick Wall 75 1396/1209 | 1397/02/23 I;I BnckWa" 3 ; ! Do
‘ Construction and installation Slab and Gate (Rebal 76 1396/12/10 1397/02/25 Consiruchon and |ns1allahon Slab and Gate (Rebanng Formwork Concert)
 Backfiling 75 13961211 | 1397/02/25 f —| Backfiling | o ! :
Restoraton Asphalt 75 | 13961211 | 13970225 ' E——' Restoration Asp‘han‘
 Completion Operation (Proceedings,OrderWork | 74 | 1396M2M2 | 13970225 | @ | ¢ || I;I ”””””” Complétion Opération ’(Br};’o’ée’a.’rigéﬁcir’d’ér’\}\}éﬁé ’Aé’édﬁt’) 7777777777777777
House Connection 75 13961211 1397/02/25 Wem——y. 1397/02/25, House Connecton | P
\ Installation House Connection 75 1396/12/11 1397/02125 3 I;I Ins1allahon House COnnechon !
| 89 | 139702220 | 139705/15 | ||| emmm——y 139705115, Part3
Emam khomeini 3-A 37| 139760220 | 13970325 || ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,‘,T!,??’?Z’??,’??,,ET!‘?T!‘,'?*??T‘?',”,'?T,A, ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Trench 37 13970220  1397/03/25 | — 1397/03/25 TfehCh
‘ Land Owner Fix 0 1397/02/20 1397/02/20 | }Land Owner F|x !
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/02/20 1397/02/20 | Inqumes from me of'f|pes (Gas Telecommunlcaton and )
‘ ProcurementPipe & Delivery to site 0 1397/02/20 1397/02/20 | procurement P|pe & Dellvery to S|te ‘
\ Provide HSE Plan & HSE Executive 0 1397/0220 | 1397/02/20 | 'Provide!HSE Plan & HSE ExécuhVe !
Survey 23 13970220 | 1397031 | . . . B suvey -
\AsphaltCutu‘ng 23 1397/0221 | 1397/0312 AsphancUmr{g
‘ Trench Excavation 23 1397/0223 1397/03/14 Q Trench Excavahon
‘ Loading and Carting AsphaltScum 22 1397/02/25 1397/03/15 Q Loadlng and Carhng AsphaItScum
Infrastucture with sand 22 1397/02126 | 1397/03116 I;I Infrastructure witi sand |
Transportation & Row Pipe 22 13970227 | 139703A7 | L a *’T}éﬁ’sb&éﬁér} X ﬁé&b.ﬁé ”””””””””””””””””””””””””””””””
Piping 22 1397/0228 | 1397/03118 [;I P|ping :
Sand on the Pipe 22 | 13970229 @ 13970319 = sand oﬁ me‘p.pe
 Backfiling 26 1397/0230 | 1397/03/24 I;I Backf||||ng
= PrimaryBaselne [ Remaining Work Page 9 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration EREEE T =] ) e T ] e LT sl o] VS VT e5A] 2 [&] o] TN
Il Hl HHHHHH HlIHIHHHHIHHIHH (LT LTI HHHHHHHH llHllllHHHHHHHHHHIHI
‘ Restoration Asphalt 22 1397/03/04 1397/03/25 A Rt Rq;tg@qqg Agphg!t 7777777777777777777777777777777777777777777777777777
‘Compleﬁon Operation (Proceedings ,Order Work 22 1397/03/04 1397/03/25 N ; Q Cqmplehon Operahon (PreredlngS OrderWork As Bwlt)
Manhole 32 13970220 139703120 ""V 1397/03/20,Manhole |
Survey 23 139702220 = 1397/03A1 B gun,ey | P
‘ Consfruction Foundation atthe Workshop ( Rebari 25 1397/02/20 1397/03/13 Q Consiruoton Foundahon aﬁhe Workshop ( Rebanng FormwomConcret)
‘ Carting & Erection Foundation 23 1397/0223 1397/03/14 Q Carllng & Erecton Foundahon !
Brick Wall 23 1397024 | 1397035 | 1 . . . 1 1 1 1 | B Bickwal oo
‘ Consfruction and installation Slab and Gate (Reba 25 1397/02/25 1397/03/18 = Consiructon and mstallaﬁon Slab and Gate (Rebanng Formwork Cﬁmcert)
 Backfiling 23 13970227 | 1397/03/18 = ‘Backfiling 3
‘ Restoration Asphalt 23 1397/02/28 1397/03/19 Resbraﬁon Asphalt e
‘Compleﬁon Operation (Proceedings ,Order Work 23 1397/02/29 1397/03/20 Q Complehon Operahon (Proceedmgs OrderWork As BU|It)
eee G e 25 1397/0227 13970320 | @ . . 1 1 o ﬁ ’1’397703/’2’(5 rHéUééCiiriﬁééﬁbh ””””””””””””””””””””””””””
‘ Installation House Connection 25 139710227 1397/03/20 Q Installahpn HOUSE Conne,cton !
Emam khomeini3-B I H 1397/05/15, Emam khomeini 3- B
Trench 62 13970316 13970515 | Y— 1397/05/15 Tfe“Ch
Land Owner Fix 0 1397/0316 | 1397/03116 | Land OwnerFix | o b
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/03/16 1397/03/16 | | ilnqumesfrom 1he of'flces (Gas Telecommunlcaton and )
‘ ProcurementPipe & Delivery o site 0 1397/03/16 | 1397/03/16 b fProcurementPlpe&Dellveryto S|te b !
‘ Provide HSE Plan & HSE Executive 0 1397/03/16 1397/03/16 | iProwde HsE Plan & HSE Executve
Survey 54 | 13970316 = 1397/0507 = suvey | o
 AsphaltCuting 54 139700316 = 13970507 ' E= AsphaltCuting
Trench Excavaton 55 | 13970317 = 13970509 | . . i = TrenchEkcavaon | | | | . 1 | . . i
Loading and Carting Asphalt Scum 54 1397/0319 | 1397/05110 | ;I Load.ng and Camng Aspha|tsCum
‘ Infrastructure with sand 54 1397/03/20 1397/05/11 ‘ Infrastuoque with'sand
‘ Transportation & Row Pipe 54 1397/03/21 1397/05/12 I— Transporlahdn & Row Plpe
‘Piping 54 1397/0322 | 139710513 ;' Piping
Sand on the Pipe 53 13070323  139705M3 | 1 1 ] 3 sandonthePips | |
\ Backfilling 55 1397/0323 | 1397/05/115 ;I Backﬂllmg
Restoration Asphalt 53 1397/0325 | 1397/05/15 =1 Restboration Asphan oo
‘Compleﬁon Operation (Proceedings ,Order Work 52 1397/03/26 1397/05/15 ; ; Comp|e1jon Operahon (Proceedmgs OrderWork As Bu||t)
Manhole 62 139703M6 13970815 | | 00 | Y—— 139710515, N?,’l*??',%,,j ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
‘Survey 54 1397/0316 | 1397/05/07 iy S— Survey
‘ Construction Foundation atthe Workshop ( Rebaril 56 1397/03/16 1397/05/09 Q Consirucﬁon Foundahon atlhe Workshop ( Rebanng FormworkCc
= PrimaryBaselne [ Remaining Work Page 10 0f 25 TASK filter: All Activities
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1393
J Duration H l|‘\)51|a ol 1 «al ) CF);;? Sl e l|‘b§l.\|g|\ [ \|t|\°)_;i|?|u:|?|\)a\
LT lllHHHHHHHHHHH R A
‘Carh'ng&Erecﬁon Foundation 55 1397/03/18 1397/05/10 oo |=| Carting & Erection Foundahon A
‘BrickWaII 55 1397/0319 | 1397/05/11 3 I;I BnckWalI 3 3 3 ! !
Construcion and installation Slab and Gate (Rebay 56 13970319 | 1397/05/12 = Consh'uohonandmstallahonSlabandGate(Rebanng Fo,mwork(
Backfiing 55 13970321 | 13970513 | @ 1 1 1 = Backiiing | | . . . . . . o oo
Restoration Asphalt 55 | 13970322 = 1397/05M4 =3 ReStorauonAsphan 3
Completion Operation (Proceedings , Order Work 55 13970323 = 13970515 : ;I Conipletion Opefatioh (ProceedMgs OrderWork AsBunt)
House Connection 50 1397/0328 1397005115 | Wy 1397/05/15,House Connection ‘
Installation House Connection 50 1397/03128 | 1397/05115 ' E=3 stliaton House Connetion
v_v 1397[10/30 Part7

13970321 | 13970481 ||

Hafez, Ashora St7-A 42 |

Trench 42 1397/03/21
Land Owner Fix 0 1397/03/21
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/03/21
‘ ProcurementPipe & Delivery to site 0 1397/03/21
‘ Provide HSE Plan & HSE Executive 0 1397/03/21
Survey 32 1397/03/21
 AsphaltCuting 32 1397/03/21
Trench Excavation 32 1397/03/21
‘ Loading and Carting Asphalt Scum 32 1397/0322
Infrastructure with sand 32 1397/03/23
‘ Transportation & Row Pipe 32 1397/0324
Piping 32 1397/03/25
Sand on the Pipe 32 1397/03/26
‘ Backfilling 34 1397/03/27
‘ Restoration Asphalt 32 1397/03/30
‘ Completion Operation (Proceedings, Order Work 32 1397/03/31

Manhole 42 1397/03/21
Survey 26 1397/03121
‘ Construction Foundation atthe Workshop ( Rebari 29 1397/03/22
‘ Carting & Erection Foundation 26 1397/0325
‘ Brick Wall 27 1397/03/27
‘ Construction and installation Slab and Gate (Rebal 29 1397/03/30
‘ Backfilling 26 1397/04/02

139703221 | 139710830 ||

1397/04/31
1397/03/21
1397/03/21
1397/03/21
1397/03/21
1397/04/21
1397/04/21
1397/04/21
1397/04/22
1397/04/23
1397/04/24
1397/04/25
1397/04/26
1397/04/29
1397/04/30
1397/04/31

1397/04/31
1397/04/15

1397/04/19
1397/04/19
1397/04/22
1397/04/27
1397/04/27

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

ﬁ 1397/04/31 Hafez Asnora St7A
ﬁ 1397/0481 Trénch ‘
‘ I}Land Ownerle !
l, ,"?99!’1‘?§ f r,Q"IUhe, 9]‘@9‘?2@??,T‘???%WWPH‘??F?D@f‘g, ,), ,,,,,,,,,,,,, .
| }ProcurementPlpe&DeIlveryto ste 0
| fProwde HSE PIan&HSE Execuﬂve A
Q Survey !
Q AsphaItCuﬂfng:
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, 3 tencnmomaton
Loadlng and Camng AsphaltScum
Q Infrasirucmre wnh sand ‘

Q Transpprlahon & Row P|pe

fffffffffffffffffffffffffffffffffffffff

Plplng :
Q Sand on 1he Plpe

Backfllllng
E2 RestorationAsphalt

! Q Completion Operafion (Proceedmgs O)'derWork A$Bullt)
ﬁ 1397/04/31 Manhble b |

Q Consirubhon Foundaton atlhe Workshop ( Rebanng Fonnwork Conc
Q Camng&Erechqn Foundaton

[;IBn¢kWau3
;l Constuchon and |nstallahon Slab and Gate (Rebanng Formwork Co
Q Backfllllng i

=]

Primary Baseline
I Actual Work

[ Remaining Work
I Criical Remaining Work
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
Activity ID Activity Name Original Start Finish 396 1397 1398
J Duraton o N L Y = O S L = 2 A
LT e e LTy IHIHIHIHIHI HllllllIHIHIHIHIHIHIHIH
‘ Restoration Asphait 26 1397/04/04 1397/04/29 v o000 == ResforatonAsphalt 1 b
‘ Completion Operation (Proceedings, Order Work 26 1397/04/06 1397/04/31 Q Complehon Operaton (Prqceedlngs OrderWork As Bu||t)
House Connection 25 13970407 139704531 V'V 1397/04/31, House Connecton |
‘ Installation House Connection 25 1397/04/07 1397/04/31 Q Inshllahon House ¢onnecton oo
Ashora, Emam khomeini St 7-D | 46 | 13970427 | 139706/10 | NS A A R khomeini St7 D Lo
Trench 46 1397/04/27 1397/06/10 _ 777 ﬁ 777777 { 397/06710Trench
‘ Land Owner Fix 0 1397/04127 1397/04127 e |1 Land ane,— F|x . j Lo
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/0427 1397/04127 | Inqumes from 1he oﬁ|ce$ (Gas Telecbmmumtbahon and )i
‘ ProcurementPipe & Delivery to site 0 1397/04127 1397/04127 I Procurement P|pe & Dellveryto slte ‘
‘ Provide HSE Plan & HSE Executive 0 1397/0427 1397/04127 | Prowde HSE Plan & HSE Execuhve
Survey 35 13970427 =~ 13970530 | © . 1 o o] — égg}é} ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
 AsphaltCuting 35 139700427 = 1397/05/30 I;I Asphalt Cuting
‘ Trench Excavation 36 1397/04127 1397/05/31 Trench Excavauon‘ ‘
‘ Loading and Carting Asphalt Scum 35 1397/04/29 1397/06/01 Q Loadlng and Camng AsphaltScum
‘ Infrastructure with sand 35 1397/04/30 1397/06/02 Infrasiruc1ure with sand
‘ Transportation & Row Pipe 35 1397/04/31 1397/06/03 = Transportahon & Row Plpe
‘ Piping 35 1397/05/01 1397/06/04 ;| p|p|ng
‘ Sand on the Pipe 35 1397/05/02 1397/06/05 ‘ Sand on ﬂ"]e p|pe
‘ Backfilling 37 1397/05/03 1397/06/08 ;| Backf||||ng
Restoration Asphalt 35 139700506 = 1397/06/09 RestorationAsphalt |
Completion Operation (Proceedings, Order Work 35 13970507 =~ 139706M0 | @ 1 . oL — 65}1}5](;1}5,}’(55;’@},&{ ’(b};,;;;ga .}@; 5}5’6}@; Ag é;}j.[tj -
Manhole 46 1397/0427  1397/06/10 V—V 1397/06/1 0, Manhole !
‘ Survey 35 1397/04127 1397/05/30 ;| Survey !
‘ Construction Foundation atthe Workshop ( Rebaril 38 1397/04127 1397/06/02 Consiruchon Foundaton ahhe Workshop ( Rebanng Formwor‘r
‘ Carting & Erection Foundation 35 1397/04/31 1397/06/03 = Camng & Erecion Fouhdahon
‘Bn’ckWall 35 1397/05/01 1397/06/04 ;anckWall 777777777777777777777777777777777777
‘ Construction and installation Slab and Gate (Rebal 38 1397/05/02 1397/06/08 I;I Consirucﬂon and installatbn Slab and Gate (Rebanhg Formwc
‘ Backfilling 35 1397/05/05 1397/06/08 ;l Backf||||ng Coo \
‘ Restoration Asphalt 35 1397/05/06 1397/06/09 Restnrahon Asphalt e
‘ Completion Operation (Proceedings , Order Work 35 1397/05/07 1397/06/10 Q Compleﬂon Operauon (Proceedmgs OrderW0rk As Bu||t)
House Connection 35 1397/05/07 1397/06/10 H1397/06710H0U$econn90t0n 77777777777777777777777777777
‘ Installation House Connection 35 1397/05/07 1397/06/10

Poorpakar, Emam khomeini St7-B

8| 13970606 | 13970650 |

\EE0 nstallaion House Conneddions | | 1 ¢ |
 yem————y 1397/08/30, Poorpakar, Emam khome|n| St7 B

=]

I Actual Work

PrimaryBaseline [_—__1 Remaining Work

I Criical Remaining Work
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
Duration Aol TP ] V]G] 1] P8 o [S] o] T[N sfo] V]G] V] &V o] B] o] 1]
LT CE TR T T HHWLHL&JQHHHHHHI RHIRHIR IR
Trench 86 1397/06/06  1397/08/30 . 70830, Trench
Land Owner Fix 0 1397/06/006 | 1397/06/06 1 | LandOwnerFix | 1 o |
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/06/06 13970606 | 1 1oL I Inqulnes fromthe ofﬁces(Gas Telebommumcahbn and
‘ ProcurementPipe & Delivery to site 0 1397/06/06 1397/06/06 | ProcurementPlpe & Dellvefytf? S|te ‘
Provide HSE Plan & HSE Executive 0 1397/06/06 | 1397/06/06 l pro\,.de HSE p|an & HSE Execuuvé
Survey 73 1397/06/06 | 1397/08/17 { e— ‘Survey | !
 AsphaltCuting 73 13970606 = 139708A7 Asphalt cmﬁng |
\ Trench Excavation 77 1397/06/06 | 1397/08/21 il;l Trench Excavauon !
\ Loading and Carting Asphalt Scum 74 1397/06/09 | 1397/08/21 ;I Loadmg and Carhng Asg,ha.tsmm
‘ Infrastructure with sand 75 1397/06/09 1397/08/22 ! Infrashuqure wﬂh sand |
\ Transportation & Row Pipe 75 1397/06/10 | 1397/08/23 ;I Transponanon & Row P|pe
Piping 74 1397/06/11 | 1397/08/23 : Piping 1
Sand on the Pipe 74 13o7oem | 1397o8R3 | L . T E=d's andontePipe L
Backfiling 79 1397/06/11 | 1397/08/28 ;I Backﬂ"mg o
Restoraion Asphalt 75 139700616 = 1397/08/29 : | RestorauonAsphalt A
\cOmpleﬁon Operation (Proceedings , Order Work 75 1397/06117 | 1397/08/30 I;I Completion Operation (Prqceedmgs omerWork
Manhole 86 13970606 13970880 | . i 0G0 f':ff!,1??1@?@9,M??P9‘?,F,,,‘,,,,i ,,,,,,,,,,,,,,,,,,,
\ Survey 73 1397/06/06 | 1397/08/17 | — SUNey
Constuction Foundation atthe Workshop (Rebar 79 139706006 = 1397/08/23 ;I Construction Foundahon anhe Workshop ( Rebannc
\ Carting & Erection Foundation 73 1397/06/13 | 1397/08/24 3 ;I Camng & Erecuon Founrjahon b !
Brick Wall 73 1397106113 | 1397/08/24 : | BrickWall | ‘
Construction and installation Slab and Gate (Rebal 78 1397/06/14 | 1397/08/30 ! I;l COnsﬁuchbn and |nstallahoh Slab and Gate (Reban
Backfiling 73 13970619 139708130 ;Isackfm.ng 77777777777777777777777777777777777777
Restoraion Asphalt 73 139700619 = 1397/08/30 | Réstoration Asphalt R
\ Completion Operation (Proceedings , Order Work 73 1397/06/119 | 1397/08/30 | ;I Completion Operaj]on (Prqceedmgs omerWork
House Connection 70 13070622 139708130 | Wmmm—y 1397/08/30, House Connegton|
Installation House Connection 70 1397/0622 | 1397/08/30 ;I Insiallahon House Connecton 3
Dehkhoda, Emam khomeini St7-C |65 | 13970826 | 1397710530 | |EENEE A 37 mm——y 1397110/30, Dehktioda, Emam kﬁdﬁ{é'h] §
~ Tench 65 139700826 139710830 v——y 1397/1 0/30 Trench o
‘ Land Owner Fix 0 1397/08/26 1397/08/26 |‘ Land Q)Wner F|x oo
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/08/26 1397/08/26 I Inqumé,s fmm lhe ofﬂces (Gas 'Iélecémnmnléatoh g
‘ ProcurementPipe & Delivery to site 0 1397/08/26 1397/08/26 | ProcurementPipe & Dellveryto site | !
‘ Provide HSE Plan & HSE Executive 0 1397008226 | 13970826 | . . . . oo b | ] ProwdeHSE HIan&HSE Execuhve 77777777777777
= PrimaryBaselne [ Remaining Work Page 130f 25 TASK filter: All Activities

I Actual Work

I Criical Remaining Work
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Purchase and construction and commissioning Lot2

_ Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration H T A o] =] VT e [ 2] e ] 1A o] V| =] " e"A] e ] &[] o] T IA
N HHHHHHHHHHHHHHHH
Survey 54 1397/0826 = 13971019 I Suveyl 1001
 AsphaltCuting 54 1397/08/26 | 139710119 ;I AsphaltCumng
Trench Excavation 56 139700827 = 139710722 | Trénch Excavaton | ‘
Loading and Cariing Asphalt Scum 54 1397/08/30 | 139711023 [ Loading ard CarungAsphaltScum !
Infrastucture wit sand 54 | 13970001 | 1397MOR4 || . . 1 1 U = ]ﬁ%}},{;@éﬁ}é&bﬁh g};ﬁ& ””””””””””””
‘Transportaﬁon&RowPipe 54 1397/09/02 1397110125 ; Transportahon&RowPlpe
Piping 54 13970903 = 139710026 I;I Piping | o
Sandonthe Pipe 53 | 139700904 = 1397026 ‘ ' sand onu{ep.pe
 Backfiling 57 1397/09/04 | 1397/10/30 I;I Backfiling | |
Restoration Asphal 53 | 13970908 @ 1397MOBO || | . . | 1 T ;I B Epiés’t};}éﬁé}{/&éﬁhéﬁ ””””””””””””””
‘Compleﬁon Operation (Proceedings , Order Work 52 1397/09/09 1397/10/30 b Complehon Operahon kProceedmgs Orde
Manhole 65 1397/08/26 13971030 | W—y 139710130, Ma”ho'e !
Survey 54 1397008126 = 139710/19 = 'Survey! T
‘Conshucﬁon Foundation atthe Workshop ( Rebaril 58 1397/08/26 1397/1023 ; Conshuchoh Foundaton atlhe Wo[kshop(f
Carting & Erecion Foundation 55 | 13970880 | 1397AOR4 | . . 1 1 L b = Caring & Efecton Foundaton
Brick Wall 55 | 13970901 = 139705 =1 srickwanl | | .
Constuction and installation Slaband Gate (Rebai |~ 57 | 13970901 13971027 = Conshucton and |nstallahon s|ab and Gate
' Backfiling 55 13970904 = 139710028 E—1 Backiing ‘
Restoration Asphalt 55 139700905 = 139710129 '=— RestorationAsphalt
‘Compleﬁon Operation (Proceedings, Order Work 55 1397/09/06 139710/30 ;ComplehonOperahon(ProceedmgsOrde
House Connection 50 13970911 13971030 ey 1397/10/30, House Connecton |
\lnstauaﬁon House Connection 50 1397/09/11 1397/10/30 3 I;I} Installahon House Conhecton 3

Valiasr, Molasadra . St4-A

| 292 | 13970322 | 13980110 ||
139700322 | 13970715 ||

v_v 1397/07/15 Vallasr Molasadra St4A !

Trench 118 13970322 13970715 | —— 1397/07/1 5, Tfe“Ch
Land Owner Fix 0 139700322 = 1397003122 - || Land OwnerFix.
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/03/22 1397/03/22 | Inqumes from me of'ﬁces (Gas, Telecommunlcaton and ) |
‘ ProcurementPipe & Delivery to site 0 1397/03/22 1397/03/22 | procurement P|pe & Dellvery to sute |
‘ Provide HSE Plan & HSE Executive 0 1397/0322 1397/0322 | ! Provide HSE Plan & HSE Execuﬁve
Survey 105 | 13970322 @ 139707102 ;IsUNey 7777777777777777777777777777777777777777777
 AsphaltCuting 105 | 13970322 139700702 E——— Asphalt Cumng ‘
\ Trench Excavation 108 1397/03/22 | 1397007105 ;I Trench Excavahon |
Loading and Caring Asphalt Scum 105 | 1397035 @ 1397/07/05 E———1 Loading and Carting Aspha|tsCum
= PrimaryBaselne [ Remaining Work Page 14 of 25 TASK filter: All Activities

I Actual Work I Criical Remaining Work
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
AcivityD | Activity Name Original Start 396 1397 1398
J Duration Ao | VW[ 2] V]G] 1] gl o] Al o] V[V 2] V] S]] ¢ V] e | ] e ] V]
Il lll HHHHHH HHIHHHHHIHHHIH IR R A A A llHHHIHHHHHHHHHHHI
Infrastucture with sand 105 | 1307003126 == frastuchurewihsand 11
Transportation & Row Pipe 105 | 1397003127 N — Transportation & Row Plpe
Piping 105 1397003128 — Plplng Lo
Sand on the Pipe 105 1397/03/29 = Sand onihe P|pe
 Backfiling 108 1397/03/30 ;I Backﬂllmg
Restoration Asphalt 105 | 13970403 = 1397007M4 || i 0 0 0 0] ;I Re%toqun Asphan llllll
 Completion Operation (Proceedings , Order Work 105 1397/04/04 E— Ccomplefion operauon (Proceedmgs omervvork As Bu.
Manhole 18 139703722 "___"V 1397/07/15,Manhole |
Survey 105 | 1397/03122 i — sun,ey j
‘ Construction Foundation atthe Workshop ( Rebaril 108 1397/03/22 ‘ Consiruchon Foundaton atlhe Workshop ( Rebanng Fornr
‘ Carting & Erection Foundation 105 1397/03/26 ; Carting & Erection Foundaton !
BrickWall 105 | 139703R7 = 13970707 | L | . . . B/ ér{cfk\f/\}éﬁmrm‘ﬁwﬁt 77777777777777777777777777777777
Construction and installation Slab and Gate (Rebal 106 1397/03/28 l;l COnmcnon and mstauauon s|ab and Gate (Rebanng For
\Backﬁuing 105 1397/03/31 I;I Backf||||ng R b
Restoraion Asphalt 105 | 1397/04/02 ;I Restoration Asphat | oL
‘Compleﬁon Operation (Proceedings ,Order Work 105 1397/04/04 ; Complenon Operahon (Proceedmgs OrderWork As Bu|
House Connection 110 1397/03/30 e — :
‘ Installation House Connection 110 1397/03/30 ; Installahon House Connecton !
Moalem St4-B | 55 | 139707M6 | 13970910 || P01 yeemmmy 1397/09/10,Moalem St4-B
Trench 55 1397/07/16 I ﬁ 1397/09710 Trench
Land Owner Fix 0 1397/07/16 3I 3|_and owner,:.x |
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/07116 R 1 Inqumesfromlheoff'ces(Gas Telecommumcahonand
‘ ProcurementPipe & Delivery to site 0 1397/07/16 | fProcurementPlpe & Dellveryto S|te !
Provide HSE Plan & HSE Executive 0 1397007116 | Provide! HSE Plan & HSE Execuhve
Survey 36 | 139707/16 D isubey | S
 AsphaltCuting 36 | 139707/16 i Asphaucm}mg
Trench Excavation 38 139700717 3 ;I Trénch Exdavation | L
‘ Loading and Carting AsphaltScum 36 1397/07/21 | Q Loadmg and Qamng As‘phaItScum
Infrastructure with sand 36 | 139707122 Q; Infrastuctre with sand | ‘
‘ Transportation & Row Pipe 36 1397/07/23 =l Transportahon & RoW P|pe
Piping 36 1397007125 = Piping
Sand on the Pipe 36 1397077 QSandonmep.pe ””””””””””””””””
 Backfiling 39 1397/07129 — Backfiling

=]

I Actual Work

PrimaryBaseline [_—__1 Remaining Work
I Criical Remaining Work
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09

ActvityD | Activity Name Original Start Finish 396 1397 1398
J Duration A J TP ] TS TTeVi] e [E] [T s] <] 1] < eIV o [A] o] 1]
LD T O T T CE T LT Tt HHHHI (O EL T HHHHHHHHHHHHHHHH
‘RestoraﬁonAsphaIt 36 1397/08/04 1397/09/09 T Restoration Asphalt 3 Lo
‘Compleﬁon Operation (Proceedings ,Order Work 36 1397/08/05 1397/09/10 Q Completion Operation (Proceedlngs OrderWork
Manhole 53 13970716 13970908 "_"1397’09‘08“"6”“"'9 ,,,,,,,,,,,,,,,,,,,,,,,,
Survey 38 13970716 = 1397008123 =3 Survey
‘Constucﬁon Foundation atthe Workshop ( Rebari 40 13970717 1397/08/26 Q Conshucton szundahon atﬂweWomshop(Rébannc
Caring & Erection Foundation 38 | 13970720 | 13970827 | . i 4 . L i oo 3 Catting & Erecon Foundauon
Brick Wall 38 13070722 13970829 | i 0 i 0oL ;I Brick Wall |
\COnsuucﬁon and installation Slab and Gate (Reba 40 1397/07/26 | 1397/09/05 oo s [ eonstruction and |hstallaton Slabahd Gate(Rebar
Backiling 37 | 13970780 13970906 | . . . . . . . . 1 1 1 i EJ Baiing . . 1
Restoration Asphalt 37 13970801 13970907 || ¢ i 0 i 0 0 i 0 0 0 1 1 1 E RestratonAsphalt Co
‘Compleﬁon Operation (Proceedings , Order Work 37 1397/08/02 1397/09/08 Q Comp|ehpn Operahon (Proceedmgs OrderWork
House Connection 40 13970801 13970940 | © . . i i 1 i . . i 1 | | Y=y 1397009/10,House Connecion |
‘Installaﬁon House Connection 40 1397/08/01 1397/09/10 Q Insmllatqn Hpuse Connecton
Emam Mohamad Bagher st 4-C |85 | 13970906 | 13971130 || ’T"T"’f"T"?"’T"’3""3""3"’?"’?"’?"’("’:"’"’-ﬁﬁ’139’7’/’1’1730’Eﬁé}ﬁ’M’dﬁéfﬁéd’Béb’ﬁér
~ Temch 85 13970006 13974180 | | | | . . 1 . 0 00000 \e——q307/1/30,Trench o
‘Land Owner Fix 0 1397/09/06 1397/09/06 | Land Ownerle oo
‘Inquin’esfromlhe offices (Gas, Telecommunicatior 0 1397/09/06 1397/09/06 | Inqumesfromlhe ofﬂces(Gas Telecommunlcahon
‘ProcurementPipe&Deliveryto site 0 1397/09/06 1397/09/06 . Procurementhe&Dehveryto site!
Provide HSE Plan & HSE Executive 0 1397/0906 = 1397/09/06 Ipmv.deHSprn&HSEExecuwe ”””””””””
Survey 60 1397/0906 = 1397M1/05 L = Survey
 AsphaltCuting 65 | 13970906 = 1397110 | L oL e Asphanéumng
Trench Excavation 74 13970906 | 1397AAA9 | 1L L ;I 3Trench Excavation | | o
Loading and Carting Asphalt Scum 70 13970911 | 1397/11120 o e B gading and CamngAsphaltScum :
Infrastucture with sand 70 139709M2 | M397MiR1 | 0 0 0 0 o T T T = nflastucrewihsand | |
\Transponaﬁon&RowPipe 70 1397/0912 | 1397/11/21 ) iTransponauon&Rowp.pe
Piping 70 139709M2 | A397AARY | 0 Lo =3 Piping
Sand on the Pipe 70 13970912 | 139711121 CooL L | E=3 ! sandontePipe
Backfling 78 13970913  139711/0 | 1 0 0 0 0 0o i 1 = pacfiling
Restoration Asphalt 65 | 1397096 | 1397A1B0 | L L T = #{é;ts}éﬁsh}&ébr}éi& ”””””””””””
\cOmpleﬁon Operation (Proceedings , Order Work 60 13971001 | 139711/30 e I_——_l Completion Operauon (Proceedmgs {
Manhole 85 13970906 1397180 | | | 0 L o0oLobob b ——397/11730, Ma”hO'e
‘Survey 74 1397/09/06 | 13971119 oo ;I Su[vey !
Construction Foundation atthe Workshop (Rebari | 80 | 13970906 | 13971125 | |\ © . . i i . . i i 1 i i | =2 constlcion Foundahon atthe Worksh{
= PrimaryBaselne [ Remaining Work Page 16 of 25 TASK filter: All Activities

I Actual Work I Criical Remaining Work © Oracle Corporation




Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration A TP < T[] T8 e[ & o [ T3] [ <] V=] T T[54 o [ F] o] T
LT T e e erereen HHHH HHHHHH HHHHHHHH R
‘ Carting & Erection Foundation 75 1397/09/12 139711/26 T Carhng & Erecton Foundahon
\ Brick Wall 75 1397/0912 | 139711126 3 I;I Bnck WaII
‘ Construction and installation Slab and Gate (Rebal 78 1397/09/13 139711/30 — Consimcton and mstallahon Slab and {
 Backfiling 75 13970916 = 139711530 = Backflling
Restoration Asphalt 75 | 1397096 = 139711730 i — Resto[atonAs‘phal‘t
‘CompleﬁonOperaﬁon (Proceedings , Order Work 74 1397/09/17 139711/30 7777777777777 Complehonoperahon(Proceedlngs(
House Connection 75 1397/09/16 1397/11/30 — 1397/11/30 Hc>use Connechon
Installation House Connection 75 1397/09/16 | 1397/11/30 3 I;l Installation House Conriection 3 !
Hafdeh shahrivar st4-D 41 | 139771129 | 13980110 || oo v‘—v 1393/01/4 0, Hafdeh shahnvarstz
Trench 39 13971201  139801A0 V== 1398/01/10,Trench
Land Owner Fix 0 1897M201 | 1397/2001 | ¢ 0L n I"Lé’r{d’d\/’v’n}e}’#i{"WWWTW‘”
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/12/01 1397/12/01 | Inqumes from the 6mces (Gas Telecon
‘ ProcurementPipe & Delivery to site 0 1397/112/01 1397/112/01 | ProcurementP|pe & De||veryto S|te
‘ Provide HSE Plan & HSE Executive 0 1397/12/01 1397/12/01 | Prowde HSE p|an & HSE Executve
‘ Survey 33 1397112101 1398/01/04 Q Survéy ‘
 AsphaltCuting 33 1397M201 | 13980104 | . 1 1 oL non = Asphatcutng |
‘ Trench Excavation 33 1397/12/01 1398/01/04 Q T)'enqh Excavahon
‘ Loading and Carting AsphaltScum 34 1397/112/01 1398/01/05 Q Load|ng and CamngAéphaltScur
Infrastructure with sand 34 1397112002 | 1398/01/06 ] infrastructure with sand
Transportation & Row Pipe 33 139712003 | 1398/01/06 =l Transportahon & HOW p,pe
Piping 33 1397M203 | 13980106 | | o oooooLononn = piping | 11
Sand on the Pipe 34 | 1397M203 13980107 = éan& on {he F;|pe |
Backfiling 34 139771204 = 139800108 = Backﬂlhng
‘ Restoration Asphalt 34 1397/12/05 1398/01/09 Q RestorahonAsphalt
‘ Completion Operation (Proceedings , Order Work 34 1397/12/06 1398/01/10 Complehon Operahon‘ (Proceed|
Manhole 41 13971129 139800110 Y=y 139800110, Manhole
\ Survey 33 139712/01 | 1398/01/04 Q Suwey o
‘ Construction Foundation atthe Workshop ( Rebaril 36 13971129 1398/01/05 Q Qonstructpn Foundaton atlhe W(
‘ Carting & Erection Foundation 35 139712/01 1398/01/06 g Gamng & Erecton Foundaton
\ Brick Wall 35 139712/02 | 1398/01/07 I;I Brick\Wall
Constucion and installaon Slaband Gate (Rebar | 36 | 13974208 | 13980109 || | | . . U = ’&{r{s;uﬁéﬁéﬁ ;fr}d ]ﬁéﬁy[éﬁﬁ é]éb
‘ Backfilling 35 139712/04 1398/01/09 Q Backﬂlllng oo
‘ Restoration Asphailt 35 1397/12/05 1398/01/10 Q Restoration Asphalt
= PrimaryBaseline [C—1 Remaining Work Page 17 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration HAe| VPN ol V][ V] &|¥8] o Jh] o T[] 2] o] V]G] V] & )% o[ A o] V]
LR
‘Compleﬁon Operation (Proceedings, Order Work 32 1397/12/08 1398/01/10 T Completion Operation: (Proceedi
House Connection 38 1397M202  139801M0 | 1 1 i bbb ey 1???,’9?(19}"99?’?99??%9“9@
‘Installaﬁon House Connection 38 139712/02 1398/01/10 ! ! Q Ihstallahoh House‘Connecton‘
Part5 | 82 | 139705/ | 13970780 || 1'—' 1397@"30 Parts AR
Emam khomeini St 82 | 130705111 | 13970700 || | p—— 1397 /07/30,Emam khome)mSt
Trench 82 13970511  1397/07/30 | Pr— 1397/07/30 TfenCh
Land Owner Fix 0 1397/0511 | 1397/05/11 | Land OwnerFix 3
‘Inquiriesfromihe offices (Gas, Telecommunicatior 0 1397/05/11 1397/05/11 |Inqu|nesfrom1heof‘f|ces(Gas Telecommumcahon and )
‘ProcurementPipe&DeIiverytosite 0 1397/05/11 1397/05/11 | ProcurementPlpe&Dellverytosﬂe ‘
Provide HSE Plan & HSE Executive 0 13970511 | 1397/05/11 | Provide HSE/Plan & HSE | ExecuhVe
‘Survey 73 1397/05M1 1397/07/21 ;I SUNey
 AsphaltCuting 73 A39705M1 | M397O7RY | 1L L ;I  AsphaltCuting! | 1 L 1 11
\Trench Excavation 75 1397/05/11 1397/07/23 i) I— TrencH Excavation !
Loading and Carting AsphaltScum 74 139700512 | 1397007123 f m— Load.ng and CamngAspha“:Scum
Infrastructure with sand 75 139700512 | 1397/07/24 f — Infrastiucture with sand | ‘
Transportation & Row Pipe 75 139700513 | 1397/07/25 = Transponapon&mwp,pe ‘
Piping 74 1397005114 | 1397/07/25 o ;I Piping | |
Sand on the Pipe 74 | 139705M4 | 139707R5 | 1 1 1 10 - E——' sandonthePipe
Backfiling 77 13970514 | 139707128 = Backf.u.ng o
Restoration Asphalt 75 13970517 = 139707/29 i — Restofation Asphalt A
 Completion Operation (Proceedings ,OrderWork | 75 | 13970518 | 1397/07/30 ' E== Gompletion Operation | ‘(Pro‘cee;jmgs OrderWork ASE
Manhole 82 1397051  1397007RO | . 1 fﬂj?’?f?/ozf?’of!\{'?f‘!‘?'?’
Survey 73 13970511 1397007721 o =3, sJNeyT IR 3 3 ? T 3
\cOnstrucﬁon Foundation atthe Workshop ( Rebari 77 1397/0511 1397/07/25 e I;I CdnshUcton Foundahoh attheworkshop(Rebaring Fc
\Camng&Erecﬁon Foundation 73 1397/0516 | 1397/07/26 ;I Camng&Erecuon Four,daupn A
Brick Wall 73 139700516 = 139707126 : ' BrickWall N
\cOnsuucﬁonand installation Slab and Gate (Rebal 76 1397/0517 | 1397/07/30 T ;I conswcuonand mstallahonSIaband Gate(Rebanng |
Backfiling 73 13970520  139707BO | i . o T E=——2 ééékfiu]ﬁé”’T"E’T"T"["’}""}"T"f"’[’
\RestoraﬁonAsphalt 73 1397/05/20 | 1397007130 e I;I RestorauonAsphalt [
\cOmpleﬁonOperaﬁon (Proceedings , Order Work 73 1397/05.20 | 1397/07/30 ‘ ;I Completion Operation ‘(Proceedmgs Order\Nork AsB
House Connection 70 139700523 139707130 | yem—y 1397107130, Housé Cohnegtion ‘
Installaion House Connection 70 13970523 = 139707730 E——1 Installation Holise Connection 3
Part6 169 | 1397076 | 13980145 | IEEERTRERERIEEE D v_v ’ ’1’39870’ 1 /’1’5 ’Péit’s’ ””””””

=]

Primary Baseline
I Actual Work

[ Remaining Work
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Purchase apd construction and commissioning Lot2 _ _ Classic Schequle Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
Duration HAe| 1A ] @] V][] V] E[Vo8] o [H] o] T]3A <3| Ve [YoA] o] Af o] V[
_ LD T O T T CE T LT Tt HWHHHHHI IHHHHHHHHHHHIHHHH
South Taleghani St 6-A | 100 | 139707226 | 139741105 | | A South Taleghani St :
"~ Temch 100 13970726 13974105 S | — 1397/11/05 Tre”Ch
Land Owner Fix 0 139700726 | 1397/07/26 Il Land @Wnerp.,( 3 !
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/07/26 1397/07/26 [ |nqumés fmm the ofﬂces (Gas Telecomrhumtbahon and
ProcurementPipe & Delivery tosite 0 13970726 | 1397007126 ’"’"“"L"""’J"""""’""’""'J"’*"’*"’L"ii"é@gl;ée;r{ér;t’ﬁ;;é}iBéliv’e;(y’t;{s’.ie; ””””””””””””
Provide HSE Plan & HSE Executive 0 139700726 | 1397/07/26 I Provide HsE man & HsE Execuhve
Survey 90 139707126 | 139710025 — Survey |
 AsphaltCuting 90 | 139707R6 | 1397/10125 —— Asphancqmng |
Trench Excavation ) 1397007/26 | 13971025 E———' Trench Excavation |
‘Loading and Carting AsphaltScum 90 139710727 1397110126 — Loadlng and CarhngAsphaltScum !
Infrastructure with sand 90 | 13970728 = 1397MO0RT E—' infrastuctre with sand | ‘
Transportation & Row Pipe 90 139700729 | 139710128 —1 Transponauon & Row p,pe
Piping 90 | 13970780 = 1397029 I— Pping | o
Sand on the Pipe 90 13970801 13977080 | i i 1 L L0 E——1 sandontiePipe | | | | | |
Backfiling 92 | 13970802 | 1397/103 | ¢ i oo —— gacfiing | | | | | @ |
Restoration Asphalt 90 139708005 = 1397A1/04 E—— Reswration Asphan o
‘Compleﬁon Operation (Proceedings , Order Work 90 1397/08/06 1397/11/05 ; ComplehOn Operahon (Prdceetjmgs Ordw
Manhole 100 13970726 1397111105 V_V 1397/11/05 Manhole Lo
Survey 90 1397007126 | 139710125 — Survey
‘Construcﬁon Foundation atthe Workshop ( Rebaril 92 1397/07/26 139710127 ;Constmctonﬁpundauon attheWorkshop(
\ Carting & Erection Foundation 90 1397/07/28 | 139710127 l;l Camng & Erecﬂon Foundauon !
Brick Wall 90 1397/08001 | 1397/10/30 ;I Bnck Wau o
Constuction and installaion Slab and Gate (Rebai 91 139708002 | 1397/11/02 ;l Construction and |nsta|lahon s|ab and Gatg
\ Backfilling 90 1397/08/04 | 139711/03 ;I Backfilling !
Resoration Asphalt 90 | 13970805 = 1397A104 | | . . . . ool — ’éé’sié}éﬁéﬁ}{égjﬁéit ”””””””””””””
‘Compleﬁon Operation (Proceedings , Order Work 90 1397/08/06 1397/11/05 ; ComplehOn Operauon (Prdceetjmgs Ordw
House Connection 20 139708006  1397/11/05 mm——y 1397/11105, House Connection
\lnstauaﬁon House Connection 90 1397/08/06 | 1397/11/05 'E———1 Installation House Connection 3 b
Shahid Abbaspour St 6-B -!I,,‘,,,+,,,F,,,‘,,,ﬁ,,,+,,,‘,,,,‘,,,,‘,,,ﬁ,,,+,,,+,,,F,,,],,,j,,,ﬂ,,,‘:T‘l1?398@1,’,1??',‘?R"?,’??F’?FF’,‘?‘%T
Trench 75 13971080  139801/15 Y—V 1398/01/15, Trench
Land Owner Fix 0 13971101 | 1397/11/01 | Land oWner,:,X L
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397111/01 1397111/01 | Inqumes from the ofﬂces (Gas Telecommu
 ProcurementPipe & Delivery to site 0 13971101 | 1397/11/01 | ProcurementPipe & Delivety to site |
= PrimaryBaselne [ Remaining Work Page 19 0f 25 TASK filter: All Activities
I Actual Work I Criical Remaining Work © Oracle Corporation




I Actual Work

I Criical Remaining Work

Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration A TP < T[] T8 e[ & o [ T3] [ <] V=] T T[54 o [ F] o] T
Il lll IHHHHHI HHHHHHIHHHHHH HHHH HIHHHHI TR
‘ProvideHSEPIan&HSEExecuﬁve 0 1397/11/01 139711101 |ProwdeHSEFPIan&HSEExecuhve iiiiiii
Survey 60 13971101 | 13980101 || | I— Survey
 AsphaltCuting 65 | 139741101 = 139801/06 I— AsphaltCutl]ng ‘
Trench Excavation 70 1397M101 | 1398/001/11 I;I Trenbh Excavatoh
Loading and Carting AsphaltScum 65 | 139771106  139801/1 ] o Loading and Caring Asphans(;u
Infrastructure with sand 65 1397M107 | 139801112 : Infrastucture with sand
Transportation & Row Pipe 65 | 1397M108 = 13980143 ;ITransponauqn&Rowp.pe ”””
Piping 65 1397M109 | 13980114 f m— Plplng 3 ‘
\ Sand on the Pipe 65 1397M11/04 | 1398/01/09 I;I Sand on Ihe p.pe
Backiling 75 | 1397M0BO | 139801A5 — Backfiing |
Restoration Asphalt 65 18971110 | 139801A5 | 1 L bbb I;I Bestpfahon Asphalt Do
‘ Completion Operation (Proceedings , Order Work 60 13971115 13980145 || @ ¢ 11 oL ; 77777777 Complehon Operahon(Proceed
Manhole 74 1397M101  139801/15 Yy 139801/15,Manhole |
Survey 70 13971101 | 1398/01/11 ;I Survey |
‘ Construction Foundation atthe Workshop ( Rebaril 74 1397/11/01 1398/01/15 Consuuéhon Foundaton atlhe W
\ Carting & Erection Foundation 73 139711002 | 1398/01/15 ;I Carting & Erection Foundauon
Brick Wall 73 13974102 139801A5 || ¢ 0 oo 0000 B3 Bickwar : | | |
Construction and installation Slab and Gate (Reba 74 13971101 | 13980115 E— Construction and |nstallahon Slak
\ Backfilling 73 139711102 | 1398001/15 ;I Bac|(f||||ng b
Restoration Asphalt 73 1397M102 | 139801A5 I;I Restoration Asphalt | ‘
\ Completion Operation (Proceedings , Order Work 73 139711102 | 1398001/15 ;I Completion Operation (Proceed
T 68 | 1397107 | qssepans || 3Ty TN T T T T T ey 1398/01/15, House Connecion
\ Installation House Connection 68 13971107 | 1398/01/15 I;I |nsta||auon Hpuse Connecton
79 | 139771026 | 139801A5 | We——y 139801/15,Partd | |
79 | 13971026 | 13980115 | We—y 139510115, Chamrap biv!
Trench 79 1397A0R6 13980115 | 0 i 0o nobonon VY sepotps enen | | L
‘ Land Owner Fix 0 139710126 139710126 I Land Owner le oo
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/10/26 1397/10/26 | Inqumes from Ihe ofﬂces (Gas Telecommur
\ Procurement Pipe & Delivery to site 0 13971026 | 139710126 [ ProcurementP|pe & Dehveryto S|te 3 !
‘ Provide HSE Plan & HSE Executive 0 1397/10/26 1397/10/26 | Provide H$E P]an & HSE Execuhve ‘
Survey 73 13971026 = 1398/01/09 E— suney ‘
 AsphaltCuting 73 1397MOR6 | 13980109 || . . T — ’A’si{ﬁé& é}jtﬁ{@ R
Trench Excavafion 75 13971026 = 139801111 E—— rench Excavation
= PrimaryBaselne [ Remaining Work Page 20 of 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration A J TR TS T[S T e [A] [ TR ] TS T e[¥A] e [E] o] T[A
LR
‘ Loading and Carting Asphalt Scum 74 13971027 1398/01/11 oo 1 === Loadingand! ‘CarﬁngAsph?ItScu
Infrastructure with sand 74 1397M0R7 | 1398/01/11 — Infrashucmre th sand
Transportation & Row Pipe 74 139710R7 = 1398/001/11 — Transportaton & Rowp,pe
Piping 74 1397A0R7 | 139801A1 | L0 [—
Sand on the Pipe 74 | 1397M0R7 | 139801/11 E— éand onihe Pipe
 Backfiling 76 13971027 | 1398/01/13 — Backfllllng
Restoraion Asphalt 75 13971029 | 1398/0114 ;I RestorauonAsph;|t
‘ Completion Operation (Proceedings , Order Work 75 139710/30 1398/01/15 Completion Operatmﬁ (Proceed
Manhole 79 13974026  139801A5 | . . . L Lo oo Vem—y 1398001115, Manhole -
Survey 73 13971026 | 139800109 [;| Suwey T
\ Construction Foundation atthe Workshop ( Rebari 75 13971026 | 1398/01/11 I;I cOnstrucnon Foundahpn atme W
‘ Carting & Erection Foundation 73 1397110129 1398/01/12 : Camng & Erecton Foundahon
Brick Wall 73 139711029 = 13980112 C— Bikwall |
Constucion and insiallaon Slaband Gate (Rebai | 75 | 13977080 | 13980115 || | . . i — E&ﬁ;ﬁﬁ&bﬁ;’n}f[r{s’téi@{]é’r{éiét
Backfiling 73| 1397M102 | 139801/15 l;l Backfiliig | | |
\ Restoration Asphalt 73 139711102 | 1398001/15 ;I Restorauon Asphalt
‘ Completion Operation (Proceedings , Order Work 73 139711/02 1398/01/15 : Compleuon Operauoﬁ (Proceed
House Connection 70 1397M105  139801A5 | 1 1 L iobononobbn — 11398001/15, House Connecidn
Installation House Connection 70 13974105 = 13980115 ‘ ;I Installaion House Connection
| 109 | 139709226 | 139801A5 | v_v 1398/01/15 Part10 :
Emam Khomeini & Azadegan St -! H 1397/1 0/1 5, Emam Khomemi &AZadegan S
Trench 20 1397/0926 139711015 VY 13971015, Tfe”Ch
‘ Land Owner Fix 0 1397/09/26 1397/09/26 | Land Owner F|x
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/09/26 13970026 || 0 00 | Inqumes frbmlheofﬂces (Gas Telecommumcat
‘ ProcurementPipe & Delivery to site 0 1397/09/26 1397/09/26 | ProcurementPlpe & Dellveryto slte
Provide HSE Plan & HSE Execufive 0 139700926 = 1397/09/26 l| Provide HSE puan & HSE Execuuve
Survey 5 1397/09/26 | 1397/09/30 EI Survey !
‘ AsphaltCuting 5 1397/09/26 1397/09/30 i Asphalt Cutung
‘ Trench Excavation 5 1397/09/26 1397/09/30 1 Trench EXCavahon !
‘ Loading and Carting AsphaltScum 5 1397/09/26 1397/09/30 I;I Loadmg and Camng A$phaItScum
‘ Infrastructure with sand 5 1397/0927 1397/10/01 f InfrastmcﬁJre wnh sand
- Transportation & Row Pipe 6 | 13970028 @ 1397/1003 0 Transporiaon & ROW p.pe‘
Piping 7 1397/09/30 | 1397/10/06 a p.p.ng !
= PrimaryBaselne [ Remaining Work Page 210f 25 TASK filter: All Activities
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J D 7 L L 2 L S L A Y A
IR HllllllHHIHIHIHIHHHHH
‘ Sand on the Pipe 7 1397/10/03 1397/10/09 T A A 8and onthe Pipe:
‘ Backfiling 7 1397/10/06 13971012 ﬂ BaCkfllllng
‘ Restoration Asphalt 6 1397/10/09 139710114 I;I ResbraﬁonAsphaIt
‘ Completion Operation (Proceedings , Order Work 5 139710111 139711015 U Complehon Operahoh (Proceedlngs Order\
Manhole 20 18970926  1897A0M5 | i i i 1 o0 ooonobononn "' 139710115, l'\,"ﬁfﬁﬁ‘?'}?,,,_,,_,j ,,,,,,,,,,
\ Survey 7 1397/0926 | 1397/10/02 0 s‘“n,ey ‘
‘ Construction Foundation atthe Workshop ( Rebaril 8 1397/09/27 1397/110/04 1 Oonshucton Foundahon atthe Workshop ( Rel
‘ Carting & Erection Foundation 8 1397/09/29 1397/10/06 a Carhng & Erecton Foundahon
Brick Wall 8 13971001 = 1397110008 o Brick Wall 3
‘ Construction and installation Slab and Gate (Rebal 8 1397/10/03 1397/10/10 O Constmcton and |nstallaton Slab and Gate (R
Backfiling 8 1397M005 | 1397M0M2 || i 0 7é§<§|‘{f[u]ﬁ§ 7777777777 AR
‘ Restoration Asphait 8 1397110007 1397110114 D ResbrahonAsphalt
‘ Completion Operation (Proceedings , Order Work 7 1397/10/09 1397110115 D Completon Ope)’ahoh (Proceedmgs Order‘
Farzanegan & Emam Hosein St ! H 1397/11/20 Farzanegan & Emam HQSG
Trench 36 13971015 139711/20 H 1 397/1 1 /20 Trench -
Land OwnerFix 0 | 1397MOM5 | 139710M5 |LandOwnerF|x 7777777777
‘ Inquiries from the offices (Gas, Telecommunicatior 0 1397/10/16 1397/10/16 | ilnqulne$ from the off|L:es (GaS, Telecommun"
 Procurement Pipe & Delivery to site 0 1397MOM6 13971016 i §procurementp.pe &Delieryfo site
‘ Provide HSE Plan & HSE Executive 0 1397/10/16 1397/10/16 | fProwde HSE Plan & HSE Executve
Survey 25 139711016 | 139711110 B suney
 AsphaltCuting 25 Mseron7 | ezt | 0 000000 O asphattoutng | L
‘ Trench Excavation 25 139710118 13971112 ! Q Trench Excavauqn o
‘ Loading and Carting AsphaltScum 25 1397110119 13971113 Q Loadmg and Carhng AsphaltScum
‘ Infrastructure with sand 25 139711020 | 13971114 e Infrastmcwe th sand b
Transportation & Row Pipe 25 139710R1 = 13971115 =y Transponauon & Row P|pé
Piping 25 | 1397MOR2 | 1397/1A6 | 1 = Piping |
Sand on the Pipe 25 1397M0R3 | 1397M1NT = ‘Sandon me P|pe
 Backfiling 25 139710R4 | 1397M118 3 | Batkillng |
‘ Restoration Asphailt 25 1397/10/25 13971119 Q Restorahon Asphalt
‘ Completion Operation (Proceedings, Order Work 25 1397110126 139711120 Q Completon Operahon (Proceedmgs O
Manhole 36 13971015 139711/20 H1397/11/20Manhole 7777777777777777
Survey 20 | 1397MOM5 | 1397A104 Q Sunéy | o
‘ Construction Foundation atthe Workshop ( Rebaril 23 139710/16 1397/11/08 Q Constmct‘lon Il:oundal]pn atthe Workshop
= PrimaryBaseline 1 Remaining Work Page 22 of 25 TASK filter: All Activities
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Purchase and construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
J Duration H ] VA TS T ST TTEA s [E] o] T[S [ T[ = Y = T
IR llHlHlHHHHIHIHIHIHIHI
‘ Carting & Erection Foundation 22 1397/10/20 13971111 T Carting & Erection Foundahon
‘ Brick Wall 22 1397/110/23 13971114 = Brick Wall
‘Consirucﬁonand installation Slab and Gate (Rebai 22 139710/26 13971117 ConsiructonandmstallahonSIabandG.
‘ Backfiling 20 1397/10/29 13971118 Q Backﬂllmg
‘ Restoration Asphalt 20 1397/10/30 13971119 Q RestoratonAspHaIt
‘ Completion Operation (Proceedings , Order Work 20 139711101 1397/11/20 Completon Operahon (F?rc>c<,§ed|ngsg
Daneshgah St |35 | 13071121 | 139771225 | | A S I IO SO U O O S AR O | Y% 1307M2025 Daneshgah St | |
Trench 35  1397M121  1397M225 | W8 1397712023, Trénch,
‘ Land Owner Fix 0 1397/11/21 1397/11/21 Dl Land Owner F|x
‘ Inquiries from the offices (Gas, Telecommunicatior 0 139711/21 139711/21 | Inqumes from qu ofﬂces (Gas Telecomr
‘ ProcurementPipe & Delivery to site 0 1397/11/21 1397/11/21 | ProcurementPlpe & Delweryto sﬂe
Provide HSE Plan & HSE Executive 0 13971121 | 139711R1 | Provide HSE Plan & HSE Execuh\/e :
Survey 20 | A397M1R1 | A397M2M0 | ¢ L 4 oo B suvey .
 AsphaltCuting 20 1397M1R22 | 13972111 B AsphattCuting
‘ Trench Excavation 20 1397M11/23 13971212 Q Trench Excavahqn
‘ Loading and Carting AsphaltScum 20 13971124 13971213 Q Loadmg and Carhng Asphalt Scum
‘ Infrastructure with sand 20 139711125 13971214 B |infrastructure with sand
Transportation & Row Pipe 20 | 1397M1R6 | 1397M2M5 || ) ?}5655};@5& ;SQE(;V;/;&); 7777777
Piping 20 | 1397M1R7 | 1397M216 8. | Pipihg
Sand on the Pipe 20 13971128 | 1397M2M17 = 'Sand on the Pipe
 Backfiling 25 13971129 | 13971223 ZI Backf||||ng ‘
‘ Restoration Asphait 20 139712/05 13971224 Q Restoration Asphalt
‘ Completion Operation (Proceedings , Order Work 20 1397/12/06 139712125 e Q CqmplehonOperaupn(Proqeedm(
Manhole 25 13971121 13971215 Wy 1397112115, Marhole |
Survey 20 1397121 | 13971210 1 8 suwey o
‘ Construction Foundation atthe Workshop ( Rebaril 20 1397/11/21 139712110 Q consmjcnon Foundauon atthe Workc
‘ Carting & Erection Foundation 20 139711122 13971211 Q Camng & Erection Foundation:
Brick Wall 20 | 1397MAR3 | 1397A2M2 | L L L n Q"éﬁ{;ki/{/éi{””””””T”Tm‘”
‘ Construction and installation Slab and Gate (Rebal 20 139711124 13971213 Q Constructon‘and |nstallaton Slab an(
‘ Backfilling 20 139711124 13971213 Q Backfllllng
 Restoration Asphalt 20 13971125 | 13971214 I;I Restoraﬁon Asphalt '
‘ Completion Operation (Proceedings , Order Work 20 139711126 13971215 Q ‘Compleuon Operahoﬁ (Proceedlng<
Atash neshaniSt. 29 | 139726 | 13980145 | TR | Wy 139800115, Atash neshani St;
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Purchase apd construction and commissioning Lot2 Classic Schedule Layout1_1 1397/08/02 10:09
ActivityD | Activity Name Original Start Finish 396 1397 1398
Duration 5 L Y 7 3 I A L A 2 I A
R H Il Hl i IWI Il Hl Hl Hl H Hl Hl [l Hl H Hl Il
Trench 29 139712116 ~ 1398/01/15 A A Trench
\ Land Owner Fix 0 13971216 | 139712/16 S Land 0wner F.x
‘ Inquiries from the offices (Gas, Telecommunicatior 139712/16 139712/16 N Inqumes from uqe ofﬁCes (Gas Telea
‘ ProcurementPipe & Delivery to site 139712116 139712116 | Procurement Pipe & De"\(eryto site
Provide HSE Plan & HSE Executive 1897M2/6 | 1397/2M6 | ¢ L nn | ProtideHSE [:iéﬁé Héé E&é&dﬁé&
\ Survey 20 13971216 | 1398/01/06 EI Survey |
 AsphaltCuting 20 | 1397M2M7 | 13980107 = Asphaltéuthng
\ Trench Excavation 20 13971218 | 1398/01/08 B Trench ExCaVahon
‘ Loading and Carting Asphalt Scum 20 139712119 1398/01/09 Q oadmg and CamngAsphaltScu
Infrastucture with sand 20 | 1397M220 | 13980140 | ¢ ¢ L L i noonnn O hfrastucurewihsand |
Transportation & Row Pipe 20 13971221 | 139801111 | Transportation & RowP|pe
\ Piping 20 13971222 | 1398/01/12 p,p,ng
Sand onthe Pipe 20 13971223 | 139801113 B sandonithe Pipe
\ Backfiling 20 13971224 | 1398001114 Q Backfilling o
Restoration Asphalt 20 | 1397M2pR4 | 139801M4 | L L O ResomionAsphalt | | |
‘Compleﬁon Operation (Proceedings ,Order Work 20 139712125 1398/01/15 ! Q Compleuon Operahon (Proceed
Manhole 29 13971216 13980145 | Wy 139801/15,Manhole |
\ Survey 20 13971216 | 1398/01/06 3 I;I Survey
‘ Construction Foundation atthe Workshop ( Rebaril 21 13971217 1398/01/08 R S S N S S S N R N R R - (;onspuchon EOUQda“W atme W‘
‘ Carting & Erection Foundation 21 139711219 13980110 || @ 1 0L Q 7 Camng&Erecton Foundanon .
\ Brick Wall 20 1397112121 1398/0111 Bnck Wall j
‘ Construction and installation Slab and Gate (Rebal 20 13971222 1398/01/12 Q ConstChon and instaIIaHOn Slat
\ Backfiling 20 13971223 | 1398/01/13 Q Backﬂlllng !
\ Restoration Asphait 20 13971224 | 1398001114 . BeStPfa“O” Asph@lt Lo
‘ Completion Operation (Proceedings , Order Work 20 139712125 13980145 || © 1 1L n L Q 7 Complehon Operahon(Proceed
~ Test 538 13970108 139806125 ' 1398/06/]

100

110

80

13970108 | 1397/04/14 ||

1397/01/08

13970217 | 1397/06/02 ||

1397/02/17

“s0 | tso7oazs | 1sororni |

1397/04/25

| 80 | 13970712 | 13974001 ||

1397/04/14

1397/06/02

13970711

v_v 1397/04/14 Part1

g ToialTest |
‘ ~ 1397/06/02 Parts

! v—v 139‘(/07/11 Panz
; Total Test

 p—— 1597/1 0/01 Part3!

=]

Primary Baseline
I Actual Work

[ Remaining Work
I Criical Remaining Work
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Purchase and construction and commissioning Lot2

Classic Schedule Layout1_1 1397/08/02 10:09

Activity ID Activity Name Original Start Finish 396 1397 1398
Duraton e O A2 L I A Y
(11 l HHHHHH lllHHHHHHHHHIHI HHHH | (LT lllllHlHHHIHHHHHHHHI
Total Test 80 13970712 1397110001 ‘ Total Test

130

13971022 | 13980310 ||

1397/09/02

13970902 | 139801412 | |8

1398/01/12

,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,

— 1398/01/12 Part?

B s
| — 1393/03/40 part4

140 13971022 | 1398/03/10 ; TotalTest | 1
|30 | 130803/11 | 13930409 | | ,i,,,F‘,T!i"%%’?P‘}P?f?E‘?,

30 139803111 | 1398/04/09 : I opTest
|50 | 13980408 | 13980526 | |V 13930526.F

50 | 139800408 13980526 I 1o Tt |
|30 | 13980527 | 139800625 | - Yy 139806

30 1398/0527 1398/06/25 ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, ! ,T‘??',T“%S,t
|30 [ 13980527 | 13980625 | /NEHA V= 139806

30 139800527 139800625 | B 1ot Tost
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