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Apple without Steve Jobs; What
changes did a decade of Tim Cook's
leadership make?

Tim Cook has been CEO of Apple for 10 years.

August 24, 2011 (September 2, 2011) Steve Jobs resigns as CEO of
Apple, and Tim Cook replaces him. Just six weeks later, Steve Jobs died.
Needless to say, Cook was to fill the vacancy of one of the most important
executives in the tech world. Jobs is credited as the CEO of Dreamer, the
creator of products such as the Mac, iPhone, iPad, iPod, iTunes and the
App Store. Now, a decade later, what has Tim Cook done for Apple?

The most valuable and profitable company in the
world

The company that turns a network of complex components into versatile
gadgets now makes more money than those that extract oil from the
ground. This is due to the precise design of Apple's supply chain, in which
Tim Cook has played an important role. Manufacturers such as Foxconn
have hired hundreds of thousands of Chinese workers and have generated
significant gross profit for Apple over the years.

Even in 2019, when Saudi Arabia offered shares in the Aramco oil
company to the public, the company only retained the top spot for a while.
Apple overtook the important Saudi company last year to the value of $ 2
trillion and is now moving towards the value of $ 2.5 trillion. In addition,
Apple is more profitable than Aramco.

By whatever criteria you consider, Over the past decade, Tim Cook has
turned Apple into a full-fledged giant. The company's revenue for the
holiday season hit a record $ 111 billion, four times what Apple earned in



2011. Apple's revenue rose from $ 6 billion in the first quarter of 2011 to $
28.8 billion in the first quarter of 2021. The company has nearly $ 200
billion in cash, more than double the $ 76 billion it owed in 2011, and Apple,
with 147,000 full-time employees, more than doubled to 60,400 at the time
of Jobs's resignation.

According to the latest financial report, Apple currently earns an average of
10,000 per second, of which about $ 3,600 is net profit. Apple has probably
added about half a million dollars to its coffers since you started reading
this article.

All of these figures show that Apple, under Tim Cook, has consistently
delivered the premium products that customers are looking for, and has
been steadily improving them year after year. Between 2013 and 2018,
Apple launched more iPhones each year than Jobs's five years in charge of
selling. For some, the dollar sign alone is a testament to Cook's complete
success. If the week Steve Jobs resigned cost you $ 1,000 to buy Apple
stock, today, excluding dividends, it was worth about $ 11,000.

But reviewing Apple's performance is only half the battle by looking at
revenue. Users who have expected Tim Cook, like Steve Jobs, to come up
with ambitious ideas may not have been impressed with his performance
over the years.



Hardware products

Walt Musberg, a well-known tech journalist, wrote two years ago that Apple
had not yet produced a hardware product that could make a lot of noise
under Tim Cook; Products as big as iPhone, iPad or Mac. The most
important products that Apple introduced during the leadership of Tim Cook
are either iPhone accessories such as Apple Watch and AirPad, or
products that users wanted to offer, for example, we can refer to iPhones
with larger screens.

Former Apple Marketing Director says steve jobs strongly opposes the
launch of larger handsets. But when Tim Cook became Apple CEO, he said
that users want that, we can produce these products, and so we do.

In the meantime, we have to mention some of Apple's longest breaks
during this period. For example, we can name the AirPower wireless
charging pad, which was never released despite its loud introduction, and
Apple also admitted that it made a mistake in designing and building the
Mac Pro because it faced several challenges to upgrade it. Worst of all,
Apple insisted on using problematic keyboards for MacBooks, which lasted
for five years and made a lot of noise.

The Apple Watch is currently a popular product in the wearable gadget
market, and companies like Google are still struggling in this market. But
part of the Apple Watch's success lies in lowering user expectations over
time. When the first Apple Watch was introduced in late 2014 as the first
major product of Tim Cook's time, the company introduced it as a peer-to-
peer innovation for the Mac, iPod and iPhone that was supposed to
transform users' lives by improving their health.

Although many years have passed since the launch of this product, there is
still not much evidence about the significant effect of this watch on
improving people's health. Only occasionally are there reports that people
have been diagnosed with a fall or a sudden increase in heart rate, and that
the Apple Watch has saved their lives. The AirPad, which was launched
during Tim Cook's time, has also been very well received. But in many



ways, the AirPad is a symbol of the entire Cook era; A seemingly obvious
idea has been implemented on a large scale, and thanks to its extensive
connection to the iPhone, it has not only been commercially successful but
also culturally successful.

On the other hand, we should mention the migration of Mac computers to
the use of Apple's proprietary chips, which, although this process is still in
its infancy, is one of the most important actions of Apple during the
leadership of Tim Cook. Apple has been talking a lot about chip design for
years, and with the introduction of the M1, the company's executives were
finally able to use the Arm architecture for the Mac ecosystem, overturning
the concept of laptop performance overnight. Under Jobs, Apple did not
use proprietary cores and GPUs to design iPhone chips, but it did during
Tim Cook.

Tim Cook has also spoken many times over the past five years about the
importance of augmented reality, calling it a "big idea like a smartphone"
and "very important” for Apple's future, but these were just teasers.
Introduced in 2017, the ARKit software platform was supposed to offer
attractive augmented reality applications for the iPhone and iPad, but these
applications do not have much to say. In the past few years, there have
been several reports about Apple's augmented reality headsets, each time
announcing a delay in the release date of this product.

Focus on software services

If Tim Cook leaves Apple tomorrow, analysts will no longer question
whether her successor is a dreamer, but whether Tim Cook's successor will
continue to focus on software services.

Over the past six years, Apple's revenue from software services has been
on the rise, and according to Apple's latest financial report, Apple's
software services have earned $ 17.5 billion in the third quarter of this year,



almost half the revenue of the iPhone and more. It accounts for twice as
much revenue as other hardware components.

A lawsuit in a lawsuit filed between Apple and Epic found that the App
Store alone had more revenue in 2016 than sales of the Mac and iPad.
Since then, the number of these services has increased day by day, and
each of them sends a high income to the company's treasury.

In addition to focusing on content, Apple has shown a special focus on
financial services by introducing services such as Apple Pay, Apple Card,
Apple Cash and Apple Pay Later, which in addition to receiving related
fees. Trades keeps users in their software ecosystem.

Although it has been possible for Cook to earn huge amounts of money
through user data over the years, by not doing so, he has become a
champion of user privacy. In this context, we can refer to the fight against
the FBI over information disclosure, which, according to Tim Cook, could
pave the way for governments to infiltrate users' phones. Overall, Apple is
one of the few tech companies that does not use user data as a source of
revenue.

Some of Apple's services date back to the days of Steve Jobs. A year
before his death, he told senior executives that 2011 was the year of the
cloud, and that Apple needed to link all products together to make
customers more dependent on Apple's ecosystem. But most of Apple's
software services were developed under Tim Cook, and Apple Pay is
important. Although most smartphone makers offer the equivalent service,
it was Apple that made it a hassle-free payment service available in many
countries around the world.

Growing problems

The question now is whether Apple can continue to grow exponentially;
Because after a decade, cracks are appearing. Apple has never apologized
as much as it did a few years ago. For example, we can mention the



margins of slowing down old iPhones, listening to some employees'
conversations with users, and forcing the WordPress application to add in-
app payments.

Apple is currently involved in several lawsuits in various countries over the
App Store monopoly. Although Apple has always wanted to show that it
cares about its users as a technology company, it is sending an army of
lobbyists to various states in the United States to block restrictive
legislation. In the state of Georgia, for example, Apple threatened to cut off
funding to one of the colleges if the App Store Act was passed, blocking its
passage.

Apple also asked the Biden government to pressure the South Korean
government not to pass a similar law. Although Apple wants to make the
App Store a safe place to shop, it is clear that the 500 people in charge of
reviewing apps do not have enough time to identify their scams, resulting in
millions of dollars being owed by users. Meanwhile, Apple's internal emails
show that senior executives have been aware of this problem for years.

Apple's supply chain played a much more important role during Tim Cook's
tenure, but various reports indicate that Apple has repeatedly turned a blind
eye to violations of Chinese labor laws. Although Apple has always prided
itself on its secrecy, it is now exposed to a wave of employee activity that
could change that culture forever. Of course, Apple also intends to stop this
type of employee activity by taking illegal actions.

Although some of these problems are related to the Steve Jobs era, many
of them are the result of Cook's leadership. We have to see if Tim Cook
can solve these problems or if all these problems will be passed on to the
next CEO of Apple as part of Tim Cook's legacy.



